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(Strategic Planning, Leadership and OKRs for Modern Procurement Executives)
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Balanced Scorecard, OKRs, KPI Cascading, Supply Positioning Strategy, Exponential Organization wag Adversity

a

Quotient  Tugtluuy  "dwdu 1w AdFouaclivionsauAn  wdesile  fhedneais  waz  Workshop

Panngnvnauldldiuernsveemnulsviui

¥
A '

PONTLAEBIUANgRIHABNNITNEMaRANINANENIRRLszaunsnfasaislussA LU TRN swazLFUNINgn
25 U amuaInuatugaanungsl  (Ananda Development, SVI, Fujitsu) gidneusazldFaugiinunsdidnm

wiIaadedins e ldlAase uay Workshop Minndulluszensfldlavium wlaeu windnge” Widu "Hisuadenagns

A 9 o A - : "
‘V]‘W‘a“@llﬂlllLﬂ@’au‘ﬂ\‘iﬂﬂﬂuﬂﬂLLMQﬂQWNiMLLuuﬂu

o
nosrasn
o 4 99 s - = o X T
. Strategic Vision: LW@IML‘IJWI@M‘Z‘LIQ%W\?Q’NLLNuﬂ@‘E!‘Vlﬁ@\iﬂﬂﬁ‘LL@iﬂﬁ?L‘H‘ﬂNIﬂxﬁzﬁl\‘i’]u@Wﬂ‘ﬂ FNLLE Mission,
Vision, Goal, Core Values, Strategy launa Action Plan

«  OKRs & KPI Mastery: iiNal#aunsnaaniuy OKRs waz KPI inaulandifuunaesdns uaz Cascade
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*  Modern Leadership: Lﬁaﬁmmquﬁﬁﬂuqﬂ VUCA HNULLWIAA Exponential Organization, Zone to Win
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- Data-Driven Decision: tialanunsnlddayauas Dashboard lunissnduladanagms
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Module 1: From Vision to Strategy — n1si@anleanagnsasAnsgauanda

- Procurement Evolution: N3ilatuinuunUNMan Tactical Buying 4 Strategic Procurement
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LL@::;:J: m%@luﬂﬂuz Strategic Partner 984 C-Level

«  Strategic Hierarchy: A udnlaEea@nluansudu Mission, Vision, Goal, Objective, Core Values, Strategy
LLae Action Plan Tﬂ\?ﬁ\‘]ﬂ\iﬂrﬂﬁ‘

+  Procurement Strategy Map: n3nanideviAiasinsasgitunnavesthadnmelisenadasii (Cascading)
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«  Balanced Scorecard: N13ulasidesirudidu 4 yunad (Financial, Customer, Process, Learning)
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«  Supply Positioning Strategy: N9 NANWMUITINALNTANTAYES Spend waz Risk wiMAUALTY 4 NgX

Strategic, Leverage, Bottleneck, Routine

Module 2: OKRs & KPI Cascading — n192anuuUtazananantinuanengdaseu

«  OKRs Foundation: #ann17 Objective and Key Results Ndlae Google, Intel, LinkedIn

WATAIANITUINTE AU AN AiunisFarTuNNEwLLINNe (Stretch Goal)
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«  KPls vs OKRs: AMHEANANNTZMIN "I ALadn1" (KPIs) AU "Nn9saiiniunswuuyinnig” (OKRs)
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+ Cascading & Alignment: wAllANTtanealinMuIgaINLWAIaS (Top-down)

wazn19UiuquIuNeszud1auELN (Cross-functional Alignment)

«  Procurement OKRs Examples: fiaaeing OKRs 7114434 1l1a1uanTa: Cost Reduction, Supplier

Performance, Process Efficiency, Sustainability

«  Performance Tracking: $8Un"3 Check-in e lnsunauaznng Reset lagn1unisnfitlaaw

NFIANNATANITTIENNUAINALINLIN

Module 3: Modern Leadership — nnazgundmsugdususealua

«  Exponential Organization: waanesrnniauinuwuuianszlnanldluanudnde — IDEAS framework,

Massive Transformative Purpose

- Zone to Win Framework: N13L5%N9 4 Zone (Performance, Productivity, Incubation, Transformation)
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«  Adversity Quotient (AQ): NMIWIBIANNAINITD lWNTT Uz AugLassA Control, Origin/Ownership,

Reach, Endurance — ﬁm:r‘zﬁ“ﬂ’]mimmuqrﬂ VUCA

o

+  Subordinate Analysis: N33LAIITWE ETIALLTTYI ARG
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«  Communication Excellence: inatianisdsansiugniaslugtuuuuazaniunisniuansinaiii sandanig

Coaching Waz Feedback B&iN9g@519499#
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Module 4: Reporting & Story Telling — mia'amsnaﬂqwé'ﬁi'am.l‘m%
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- Executive Reporting: N8NN1991e UNANTANHLNUAR LTIz ALY C-Level Winseduuazmaatssiiu
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+  Dashboard Design: N1388nuuL Dashboard AnAnuna OKRs waz KPI L3wnsenudnlalu 30 3uid
- Data Story Telling: matlanisuniauadeyalugluuvizaaaninasltiuiin (Setup, Conflict, Resolution)

«  Risk & Opportunity Communication: N1388d13AMNAeLazTan1ase Board aenaiansauasidaiduauwie

«  Building Procurement Brand: 1945149 Brand 22<tlhedngaluassnsliiiduiaensuuwasieant e
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wangmstleanuuuliil Workshop WefjiRnng 4 fanssumaendls AsaUAgN Strategy Map Design, OKRs
Drafting, Leadership Style Diagnostic Wa Executive Pitch Practice
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