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(Operations Excellence and Systematic Control in Procurement)
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+  Strategic Sourcing: {alidnlanagnin1sLETUNAA1AILENITARASN (Selection) N19AANEH
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(Segmentation) Ttaufian1silszilunasiu (Evaluation)
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«  Operational Efficiency: iVatiuiganszuaunisvinaulisniuazgnsies antloyun PO AvAng
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+  Governance & Risk: iWaaisaudnlalusssuniuna nisusunsdoyoyn

LmzﬂmﬁummLﬁﬂw’mﬂﬁiﬂf]u“m’]uriﬂuvlﬁi”uméu“ﬁ (ATF)



o~ Source
- exXpert
(Thailand) co..Lta.

nanuNne

[ 1
o vl o

% ¥ -ﬂl A o 2% Y o U o nﬂgj o
L"Q’]‘MH’W‘V]@@‘IJ@@’W?‘I@ NINUHUN H@ﬂﬂﬁﬁ'ﬁ]’]ﬂ@ﬂsﬁ’ﬂ LWAZHNFBIA AN DJNQQJ’]LL@?JHW?V’WQU@NQUTJ?ZNWQA

%

= = o o o & § 00 . Y
N @Gﬂ’]ﬁ“]_liﬁ’]i‘ﬂfl’mL@FNLL@Z?EIT]ﬁ"&iﬁ’]UﬂiZﬁUQuﬂ’]i‘@Wﬁ@I‘lﬂﬁ'mQN Td9la uazmsraaaule

ussenalng

a & A 1 A o [ s
f.991 Lﬂ@ﬂQ@QWQQQﬁLLﬂz/ﬂ?'ﬂ 'ﬂ.ﬂjﬂﬂw QAT LY
WAITANIFTANNUN (09.00 - 16.00 U.)

Module 1: Strategic Vendor & Lifecycle Management

«  Vendor Segmentation: W4INNNITULLNNGNAANTNNALNEAN Strategic Sourcing
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* Vendor Selection & Registration: mmgﬁumiﬁmmmmeqmﬁﬂu@:ﬁﬂﬂm (New Vendor Registration)
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«  Performance Evaluation: nARAN19LsziduNaugAuazine "Vendor NiAnanw lfatiiuasens
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(Vendor Rating QCDSS)
«  Risk-Based Vendor Strategy: n3lfunagnsnistisusadmusziuaudesiaryasinisldans

« Vendor Lifecycle Stages: N9L3WN94AIAADA24AITI6 FIUF Onboarding, Active Management llautia

Offboarding

Module 2: Cost & Price Management Mastery
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«  Cost Plan Structure: mmwimm%’wﬁunuﬁ veau (11 Design Fee, Construction Cost, Logistics)
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*  Smart Pricing & E-Catalog: miﬂ?:qﬂm“l%mm‘lﬁu‘ﬂaﬁ E-Catalog
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* Cost Saving Model: NFEUANTA LL@:L‘V]ﬂummmmmunummmimm WIANLATBINE Document Saving

«  Price Validation: Uann1smag4a131A1 lidanmAaaariL Market Price wastlaariu Price Overrun
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Module 3: Operational Excellence & Workflow Discipline
+ Workflow Mastery: N34AN19NI2UAUNN9EILE PR g PO wazN19iaananann livianzas (Catalog vs Non-

Catalog)
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- Outstanding Management: nagnsn19annIg ez luszun i luaede/dsdiansdng (Outstanding PR/PO)
- 90-Day Rule: NfJéan 90 Ju iveinw Aging Document liiag luinausiunmsgau

+  Budget Cut-off: naATAN13LEMN UL szannudadl (Cut-off Date)
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«  Process Optimization: #dnn13 Lean Tunissindunauiliadanniatean vinli Process nvduuazsaniia

Module 4: Governance, Contract & ATF Prevention

«  Contract Strategy: ¥aninauin1ssn&wla "indeyeyn" (AIULENNT, 9UYAAE)
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+ Guarantee Control: 1¥LILNN99ANNTUANANLsLAY (1asilsenan, Aoynun, NadIw)
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- ATF Deep Dive: lA1zANNITUANEN "After the Fact' (9unawanyls) mnuides unasing
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.+ Compliance & Audit Trail: n11388ALLL Audit Trail Nitfalauasnianiunisnsaaeuianialulazneuen

« Internal Control Framework: #&nn13 COSO wa Three Lines of Defense liN1usnTa

fangsN Workshop luuangns

wangmseanuuuliil Workshop @elfjiiFnns 4 Aanssunaandu AsaLAqH Vendor Segmentation & Criteria,
Cost Structure & Catalog Design, Process Cleaning & Optimization Wae Risk Mitigation & Case Study
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