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«  Spend Analysis Mastery: tWalWaunsadinszidayanisldans (Spend Cube 3 )
wazdnnandszinnian ldeeinaduszuy wiansyy Saving Opportunity
+  Strategic Categorization: waldidnla Kraljic Matrix
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LL@:mim@nn@qwﬁmimwﬂumm:ﬂuumwmmum (Strategic, Leverage, Bottleneck, Routine)
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ﬁ?ﬂﬂﬂquﬁ\‘i Purchase, Operation, Maintenance, Disposal

«  Sourcing Lever & Negotiation: iiaWmusinzn1siaenld Sourcing Lever 7
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Module 1: Strategic Sourcing Foundation & Spend Analysis

« Sourcing Evolution: a1nn"s%a3naAiadelfjiiFinis 4 Strategic Sourcing lwszAvassns
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«  Procurement Best Practice: LLmﬂﬁu‘ﬁﬁLﬁuﬁﬂiunizmumﬁm%ﬁa Upstream (235111 9218
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«  Spend Cube 3D Analysis: imallan1saiasnzianldanamiuwnis 3 AR (Category, Supplier, Department)
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+  Saving Opportunity Identification: mﬁmwu‘wﬁmmﬁm@mﬁunu%’@;aqm AN 80/20 Pareto Principle

+  Procurement Maturity Model: n1stsuiiiusziuqmninzesdadntaluesing 5 sviu

Module 2: Category Strategy & Kraljic Matrix

«  Kraljic Matrix: n1sauunwani 4 ngu (Strategic, Leverage, Bottleneck, Routine) AMNERA Profit Impact
WAL Supply Risk

«  Category Strategy Selection: ﬂ’]i‘l,'?ﬁ'ﬂﬂﬂ@ﬂwﬁrﬂ’]i‘m‘ﬁ‘ﬂﬁﬁLMNﬁZﬁULLﬁ@xMNQm — Partnership, Competition,
Hedging, Automation

«  Supply Market Analysis: N139LA9121RA1ARLINTU Porter's 5 Forces Uaz Market Power Balance

+ Category Plan Template: N199M9N Category Plan ﬁﬁi'ﬂ‘um@m Vision, Strategy, Initiative Loz KPI

+ Make or Buy Decision: N153LANEWAINNANANTZNI WNNINARLEITLNIIANHER
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Module 3: Cost Engineering & Total Cost of Ownership
+  Cost Structure Analysis: 'ﬂdﬂrﬂﬁ‘zﬂ'ﬂu%\‘uﬁ’funu Material, Labor, Overhead, Margin WAZNNTILAIIZY Cost

Driver Nan boy

«  Should-Cost Model: AllAN198319 Cost Model 84iayananuay Reverse Engineering
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»  Total Cost of Ownership: mﬁLmﬁwfﬁunummmamq%‘%ﬁm Purchase, Operation, Maintenance,
Disposal Cost

«  Market Intelligence: NsAARINUALAAIZYMUL TNAANA 31A9RRAL Commodity Index azgunese i

¥

+  Cost Index & Benchmarking: n3ldfatinanawdu LME, PPI, CPI lun1snsmagausIaean

Module 4: Sourcing Levers, Negotiation & Implementation
+ Seven Sourcing Levers: nsldiATesiie 7 AU — Volume Bundling, Best Price Evaluation, Specification
Optimization, Process Improvement, Joint Process Improvement, Relationship Restructuring,

Globalization

«  Negotiation Strategy: “ann1suazinAiAN1TasasasesildliuszAua1na Harvard Negotiation Method,

BATNA, ZOPA
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« Win-Win Outcome Design: n1saanuuuinseaitedannasiairalselamiiiaaastdne wian Performance
Bonus Wag Risk Sharing
+  e-Auction & Reverse Auction: N3 ldinatulatilszyasaulalineafannullilawazansiunu

«  Implementation & Tracking: N3AARNNNANIT Implement Strategy Wazdn Saving a3 uiULNuNNg

fanssN Workshop luuangns

wangasteanuuulil Workshop @enfifinns 4 fanssumaandiu AsaUAQN Spend Analysis Practice,

Category Strategy Plan, TCO & Should-Cost AL Sourcing Strategy Plan
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