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(Tendering, Vendor Selection and Contract Management)
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. Scientific Selection: [ilel¥ENNNIARBNULLINAINNIAAENULLIMANETRGAE AHP, Weighted Scoring
uazimAllA Decision Analysis %uj

- Contract Mastery: (e l¥anansnsne asmageL uaziasen ”mmﬂﬁm@mqumqmﬁlmnﬂﬁﬁ — Scope,
Payment, Liability, Termination, Force Majeure

. Guarantee & Risk Control: e i lannstBvnsvanatlssin 3 ssinmeingasiagas
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Module 1: Tendering Process & TOR Design Mastery

* Tendering Methods: mﬂﬁaﬂ’i’%ﬂmmﬁummu — Open Bidding, Selective Bidding, Limited, Single
Source, Two-Envelope

«  TOR Design Principles: “ann192anlLuaLLUA9INY Technical Specification ﬁﬂmmqu daLaLd
uazlifafiu

»  Spec Writing Techniques: WANANTLT U Specification — Functional, Performance-Based, Brand Name
with Equivalent

. Bid Document Structure: N34AYLANENTUTENIATANTIE ATAE 9T AL — Instruction, Scope, Spec,

T&C, Evaluation Criteria

«  Pre-bid Meeting & Q&A: nsdntszgauasuazaauAnngaulaliiduninsgiu

Module 2: Vendor Selection with AHP & Decision Analysis
*  Selection Criteria Framework: m‘a?fafaﬂLL‘uuLﬂmsm’miﬁmL?]faﬂﬁm\iﬁuimqﬂizmﬂ‘mmmu — Technical,
Commercial, Compliance, ESG
* Analytic Hierarchy Process: PaNNNT AHP Iumﬂ‘lﬁ‘ﬂ‘uLﬁf;l‘l_ll,l,@ﬂﬁ'ﬁﬁﬁﬁﬂmmeﬁﬁiw‘] agnuduinerans
wiau Consistency Check
+  Weighted Scoring Method: nsliazunumaiiauazi@snncias lugiuuy 70-30, 80-20 138 60-40

RAINANEUSAY

«  Two-Stage Evaluation: nsusziliunuyl 2 44 (Technical Pass-Fail waaadlnsian) iemdnnidsala
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Audit Trail Documentation: N34ATILENAIUANFWNN9AAGWIATH Auditor meaageudaunasls

Module 3: Contract Strategy & Drafting

Contract Strategy: naninnusilunissadulanndynn uaznmadendssinndyywunzan — Lump Sum,

Cost Plus, Time & Material, Master Service Agreement

o

Essential Contract Clauses: adad1Anyludnynyn — Scope of Work, Payment Terms, Delivery Schedule,

Quality Standards, Warranty

Risk Allocation Clauses: N139A#@3ANNIALN — Liability Limit, Indemnification, Insurance, Force Majeure

Termination & Exit Strategy: Raulanisuanidandtyyn siansiidnfuaznstifiadtynyn (Termination for

Cause vs Convenience)

Confidentiality & IP: ﬂ’]iﬁuﬂ’iﬂ\ﬁ"agj@m’mﬁuLLM“I/]‘?WEI‘Z‘LW]N?TQ_JQ_J’] NDA, IP Ownership Clause

Module 4: Guarantee Management & Performance Control

Three Types of Guarantees: N3LFMNIUANANLIZAU 3 Uszinn — Bid Bond (#84132nam), Performance

Bond (&eyeyn), Warranty Bond (Ha911)

Guarantee Amount Calculation: wannismuuayaAnaniseiuliaenndasnuaudes (5%, 10%, 15%
YAIINU)

Bank Guarantee vs Cash: NM3ta@n3UuuumanissiuilimunzanuaznsngsagauaINgnsies

%

Refund Process: ﬁum@umm@ﬁu@uﬁﬁﬂixﬁuummﬂmwﬁﬂﬂmﬁ AL

Performance KPI Monitoring: N3RamsNan1s iR unndayayuas Trigger Point

TunsEenlduanilsziu

fiangsN Workshop luuangns

wangmsteanuuuliil Workshop @elfjisnis 4 Aanssunaendu AsauAqu TOR Drafting Workshop, AHP

Decision Model, Contract Review 1K} Guarantee Strategy
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