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Course Outline
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(Strategic Supplier Relationship and Risk Management)
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+  Vendor Segmentation: 1val#ansnsnannguaAsuaudIATydianag s (Spend, Risk, Innovation)
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+  SRM Program Design: i lf@u130eenuuuianssy SRM 3 326U — Operational SRM, Tactical SRM

Ay Strategic SRM W5au Joint Business Plan
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* Risk Management: ialiidnladszinnmamden 5 s (Financial, Operational, Compliance, ESG,

Geopolitical) WAZATLINNIIANNT — Multi-Sourcing, Risk Sharing, Insurance
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Module 1: Supplier Segmentation & Strategic Mapping

»  Strategic Importance Assessment: miﬂmﬁum’mdﬂﬁfymm@'ﬁ'}mmu Annual Spend, Supply Risk Laz
Innovation Potential

*  Supplier Segmentation Model: m?LL‘Li\‘m@:N Strategic, Preferred, Approved Lae Transactional Supplier
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» Tier Mapping: ﬂ’]ﬁLﬂ?ﬁZﬁSupplier Tier1,2,3 WNBNBININTIN Supply Chain a3z Critical Supplier Tu
Tier Aan

- Power Balance Analysis: N394z W8N UNAsBI845sMINNETAUAZ AN FINN Buyer-Seller Power Matrix

«  Concentration Risk: N1531AZHANIAENAINNNIAINT Supplier 31814 (Single Source)
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Module 2: SRM Program Design & Strategic Partnership

«  SRM Pyramid Three Tiers: 1994519 3 326189 SRM — Operational (Day-to-Day), Tactical

(Performance Review), Strategic (Joint Business Plan)

«  Joint Business Planning: N13919uNugsNAsNiLAAI9EAL Strategic — Annual Review, Roadmap
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Alignment, Co-Investment
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* Innovation Partnership: N13859ANNFINH BTN ANTTN Co-Development, Open Innovation, Supplier

Idea Submission Program
- Executive Sponsorship: UNLMI84KLiTMN3seaLUgelunsaiuais SRM uazn1silsygu Top-to-Top

- SRM Governance Structure: JA596519N19L34119 SRM NERNLNLNTAS Category Manager, SRM Lead,

Steering Committee

Module 3: Performance Measurement with QCDSS

+ Vendor Scorecard Design: N1328nUUL KPI WAz Scorecard 1M35LNN9Ls L UNANUAAWLL 5 HF

QCDSS

+  QCDSS Framework: {1 Quality (runIn&WA1), Cost (Fiunw), Delivery (NM98918URAT9LIAN), Service

(NN91TNN9), Safety (AAINLaanit)
«  Grading System: n13l#insm A/B/C/DIF wazRaulunisaau-aninsn

Performance Review Cadence: 381N13339 — TELAUE11SL Operational, 118/ lRsuNag115U Tactical,

sedmiu Strategic

«  Improvement Plan: NN349A%N Performance Improvement Plan (PIP) d11154 Supplier #laeinuinausf

Module 4: Risk Management & Business Continuity
* Five Risk Categories: ﬂizl,ﬂwmmﬁﬂ\‘i"ﬂ’a\i@:ﬁ’] — Financial Risk, Operational Risk, Compliance Risk,

ESG Risk, Geopolitical Risk
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Risk Heat Map: N193RAN bEUAANLALNANNAR Likelihood WA Impact iaAaIALANNET ALY
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+ FMEA for Procurement: n31lszg)nsf Failure Mode and Effects Analysis Tuanudnia — Severity,

Occurrence, Detection

* Risk Mitigation Strategies: n@ﬂmﬁ’ﬂﬂiﬁmimmlﬁm — Dual Sourcing, Geographic Diversification, Risk

Sharing, Insurance

»  Supplier Financial Health: L'Vlﬂﬁﬂmim%@ﬂu@mﬂﬁwmiﬁw’ﬂm@jﬁ’] (Z-Score, D&B Rating, Trade

Reference)
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wangmstlaanuuuliil Workshop W@elfjiAnng 4 fanssumasndls AsaLAgN Supplier Segmentation, SRM
Program Design, Vendor Scorecard Way Risk Heat Map & BCP
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