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(Systematic Vendor Management and Audit Readiness)
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+ Lifecycle Mastery: Wwaldidrlannsims Supplier Lifecycle AT1 360 84/ FWE Onboarding, Active
Management liaufis Offooarding

+  Master Data Quality: e ¥anunsneanuuuaz3N#1ANNINYSS Vendor Master Data liignsias msudou

uazifluilaqiiu

«  Audit Readiness: 1Va lWianunsnwsanianansuaznszuauns linfansunianmageuyniszinm — Internal

Audit, External Audit, ISO 9001, ISO 14001
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+  Compliance & Anti-Fraud: Walidnlatlszifu Compliance fdn Vmal — Anti-Corruption, Anti-Money

Laundering, Sanctions Screening uazn13aFeseuLtlaanii
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Module 1: Supplier Lifecycle & Onboarding Excellence

. Supplier Lifecycle: 29a333mAA1ATL 5 93 — Identification, Onboarding, Active Management,

al

Performance Review, Offboarding
«  Gatekeeper Process: ﬁﬁumumiﬁmmmLmﬁumﬁwﬁmmwlm (1en@13 WL TN 1NaUTinNTeRNR)

+  Data Verification Sources: WA451399A@LIANNUNTENEUBIEUNY — NINWENLIFINANNIAN, Blacklist,

11l4., Sanctions List (OFAC, UN)

«  New Vendor Registration: WutWasuuaziangnsnaiiu — lunzideaunisen, an.20, luiusesu3sy, Bank

Account Confirmation

+ ESG & Compliance Screening: N197A792481 Code of Conduct, Anti-Corruption Policy, Environmental

Compliance s Onboarding

Module 2: Vendor Master Data & Documentation
«  Vendor Master Structure: NN7aanuuL Vendor Master Data 14 ERP Blﬁmﬂmqu — Basic Info, Tax, Bank,

Payment Terms, Contact

+ Data Quality Standards: 41731 Data Quality 5 1B — Completeness, Accuracy, Consistency,

Timeliness, Uniqueness

* Review Cycle: ma‘ﬁwum\ﬁ@ﬂumm@umuﬁmﬂ@ﬂg’mﬂ (Vendor Master Data Review) selmanng sadl
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+  Documentation Standard: ¥1AsgenasuANgudefuinw luusazdunen Munguasuas

Compliance

- Record Retention Policy: wlgrunenisifiuinsienans 5-10 I audszinmenatsuazdenivuanianguaie

Module 3: Performance Review & Compliance Framework
* Vendor Rating System: N1722n4ULTEUL Vendor Rating Grade A/B/C/D/F Wian Action

Fmnzaniuusiaznse

*  Anti-Corruption Compliance: ngaanuLLNIELIUNItTaeiu Corruption sluq’lu'ﬁ“m%@ — Conflict of Interest,
Gift Policy, Whistleblowing

«  Three Lines of Defense: #ann19 3 %um?ﬂmﬁu — Operational Management, Risk Management,
Internal Audit

«  Sanctions Screening: N19A393&aU Supplier iU Sanctions Lists (OFAC, EU, UN) Wetlaeiu Compliance

Violation

«  Conflict of Interest Disclosure: N133ANNzULLTAEEAN TR LT INI9HaL 3 e aInina I us pTe

Module 4: Audit Readiness & Auditor Communication
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«  Audit Types: Uszinnnsnsaagauitnadndesaaudcy — Internal Audit, External Audit, 1SO Audit,

o

Regulatory Audit, Customer Audit

- Auditor Perspective: la1zan#s#l Auditor sinaz "gumaaa” lueuiiEznsgrn — Sample Selection, Testing

Procedures

+  Common Findings: 1l92LAUA Auditor wuLies — Missing Approval, Late Document, Inconsistent Data,

Conflict of Interest

- Documentation Trail: n(13dmfivianansuangwlugduuuinsaasuld — Approval Chain, Email Trail,

Meeting Minutes

«+  Auditor Communication: MATNANNABANILATADLANNINYDY Auditor BN9Na81TN — Direct Answer,

Provide Evidence, Avoid Speculation

fiangsN Workshop luuangns



&=

Source
eXpert

(Thailand) co..Lta.

wangmstleanuuuliil Workshop Welfjiifinng 4 fanssumaendi AsaLAgN Vendor Onboarding Audit,

Vendor Master Quality Audit, Compliance Health Check
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