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+  Resilience Framework: italiiidnlanannisafrevinsldgniuntiaveuuazilusals — 4R Framework
(Robustness, Redundancy, Resourcefulness, Rapidity)
- Vulnerability Mapping: tWal#aunsaiiasziiqneanaas Supply Chain naan Tier 1-N
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- Crisis Decision-Making: iV lianunsosindulaatnamaiuazgnaesluaniunisafingailedasyaiianrin

— OODA Loop, RACI Matrix
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. Business Continuity Plan: tial@1u1904m51 BCP RldlAa3a nageuanunianaadiui way Update

ANNADRNNTOL

nanuuane

AN

Jusunsenednae Supply Chain Manager Risk Manager STtV BCP
ol o o a LA | | a =R o a Py o a o
LL@zHWW@QT‘UNmm'm_lﬂ’)"]llﬁ]'ﬂLu’ﬂ\'ﬁl’ﬂqM']\?Iﬁﬁ@‘ﬂmquiuﬂqﬁ'ﬂﬂqC"] ?QNEN%U?‘Viqﬁ“wm’ﬂ\?lﬂﬂﬂiﬂ,@ﬁ\zﬁu Strategy

luanunisnianiau

ussanslng

a.anlan laRadana waz/iise o.0aan daainyg
WIUANITANNU (09.00 - 16.00 U.)

Module 1: VUCA World & Resilience Foundation

« |

+ VUCA Landscape: HiviaizasviasligUniulugauisanuliuiua — Volatility, Uncertainty, Complexity,
Ambiguity
- Crisis Case Studies: nstiAnmangmlutlszdRrans — COVID-19 Lockdown, Suez Canal Blockage

2021, Russia-Ukraine War 2022, Semiconductor Shortage

«  Resilience vs Robustness: AMNLANANNTEZIIN9ANHLTILNT (Robustness) mezmmﬁwﬂu (Resilience)

wazn7aenld
4R Framework: #¥ann13 4R — Robustness (M), Redundancy (81984), Resourcefulness (U5UFA),
Rapidity (Wisiai5)

- Cost vs Resilience Trade-off: MIMIANARIZMINISUNUANER (Lean) UazAdutinueju (Buffer)

Module 2: Supply Chain Vulnerability Mapping
*  Supply Chain Mapping: NN9ATIZALATNATN Supply Chain F9u6l Tier 1 Direct Supplier antia Tier 2-N

Sub-Supplier

- Single Point of Failure: N193313A1A8N71 Supplier NeNgERzIAzyN NN INAAYYA
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*  Geographic Concentration: mﬁmi’]zﬁmmLﬁﬁﬂ@’lﬂﬂ’]i‘n?:@qﬂﬁﬂuqﬁﬂﬂﬂLam (viu Taiwan

Semiconductor, China Manufacturing)

- Critical Component Identification: N9 uUNTUAWIRNALT Critical sia Operation
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«  Risk Heat Map: N139ANNUEUAANIAENATNTR Likelihood Waz Impact w¥au Color-Coded Priority

Module 3: Resilience Strategies — Multi-Sourcing & Buffer

+  Multi-Sourcing Strategy: NNIZANUUAANAAMENEANAANIAEN — Dual Source (50/50), Lead-Lag

(70/30), Backup

+  Geographic Diversification: N19n3¥AN8UNAIANN LT HAART — China+1, Reshoring, Nearshoring,

Friendshoring

»  Buffer Strategy: N192NARAAN Safety Stock, Strategic Reserve W@z Vendor-Managed Inventory

ALNUUANIZAN

«  Long-Term Agreement: N3vn&tyrynszaizenaiing Lock Supply Tugnuanauaaw — Take or Pay, Volume
Commitment
*  Vertical Integration: N19WNAN9TUN Make or Buy Lﬁ@m‘UQN Critical Component f Supplier
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Module 4: Crisis Response & Business Continuity Plan

«  Crisis Decision Framework: ﬂﬁ?’aumiﬁm@ﬂﬂumﬁﬂqm — OODA Loop (Observe, Orient, Decide, Act)

wae RACI Matrix
- Crisis War Room: N134@54 War Room Wazlasaainanisdanisluanuingm wiaw Daily Stand-up

«  Business Continuity Plan: NN$4m91 BCP @uivelneanda — Threat Identification, Impact Analysis,

Response Plan, Recovery Plan
* BCP Testing & Dirill: N1INAFALAMNNTANUEI BCP {11 Tabletop Exercise waz Full-Scale Drill

- Communication in Crisis: mafiAN1s&eansiuELEMe A1 warinuluann@ngs — Single Source of

Truth, Daily Update
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fangsN Workshop luuangns

wangmsiieanuuuliil Workshop @elfjiiFnis 4 Aanssumasndy AsauAqu Resilience Self-Assessment,

Vulnerability Mapping, Sourcing Diversification Plan WAL Crisis Simulation
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