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Course Outline
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(Procurement for Construction and Engineering Projects)
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» Contract Strategy: Lﬁﬂiﬁmmﬂ‘ﬂLﬁ@ﬂﬂ?:ﬁmmﬁa&lmﬂ (EPC, Lump Sum, Turn Key, Cost Plus, Unit Price)
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Module 1: Construction Procurement Foundation & BOQ

«  Project Procurement Lifecycle: 2aasnisandalulasansneds1emaws Pre-Tender, Tender, Award,

Construction 94 Closeout

+  Stakeholder Management: mm‘?‘m@;ﬁﬁzﬁqﬂﬁﬁﬂ — Owner, Designer, Contractor, Sub-contractor,

Consultant, Authority

+ BOQ Structure & Analysis: N384 Bill of Quantity ﬁﬂﬁ?ﬂ‘um;u — Direct Cost, Indirect Cost, Overhead,

Profit Margin

+  Specification Management: N1722NLULILLATATIAFAL Specification ﬁmﬂumqmmxhj“ﬁm uele — Material

Spec, Workmanship Spec

. Drawing & Shop Drawing: N1TA299@aULULILAZ Shop Drawing tatlasiulynlunismasing

Module 2: Contract Types & Risk Allocation

* EPC Contract: Engineering, Procurement, Construction —
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+  Lump Sum Contract: &7yry131A1As# FEUMHNFUAMNANA U ILATINAY

«  Turn Key Contract: dryayndenasinsenisnianldeu asaunqu Engineering, Construction,

Commissioning
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- Cost Plus Fee: dyaynilasiunu + Fee winnzienu Scope laldn siasnisaanutinueju
- Unit Price Contract: &tycyns1asaiios unziueuidiunmudsiudueu i 9umu vuve

«  Risk Allocation Matrix: N133AA97ANAENTZUINIANTBIUATEFUMNIENLszINNATyayn

Module 3: Variation Order & Claim Management
*  Variation Order Management: PANNITUAZNIZLIUNNILEUNS Variation 353 19Naa51e — Design Change,

Quantity Change, Method Change

o

»  Variation Approval Process: ﬁum&mm&’auﬁﬁ VO ﬁmqu — Notification, Cost Estimate, Approval,

Implementation

+  Claim Management: AHAN134ANTT Claim ang3uian — Time Extension, Additional Cost, Disruption

Claim
+  Delay Analysis: 113943124 Critical Path a2 Concurrent Delay Wia1lsziiumAusuRaTay
* Dispute Resolution: wanensszdudannan — Negotiation, Mediation, Arbitration, Litigation

+  Liquidated Damages: n1sA1WanANLUIiaatn wazlaula Excusable Delay

Module 4: AK Price Adjustment & Final Settlement
- AK Concept: nannsfumandynynasiemuszideunsusinydnans

Wa3nEANTNEIINLHE AT AR TN

. 18 Construction Categories: N17914UNNLARAIY 18 Uszinnauszidey — a1ue1A1T, 911NN,

MAENIY, udan, uste vad
- 12 Index Variables: fautls 12 fiildlunnsAuans AK — Steel, Cement, Asphalt, Diesel, Labor “4a¢
- DK Formula Application: n3tszgnsigns AK fiulasenisass ndexnisnffeuiiausainanm o dugiu
(tg) Hazdulaziaiu (1)

«  Final Account & Settlement: N13ATU3N4 Final Account iaTlalAzen1s — As-Built Quantity, VO

Cumulative, Final Payment

+  Performance Bond Release: N7LuNguanUszniudynyinaanasaslasanis — Construction, Defect

Liability, Final Release
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wangmstiaanuu il Workshop @elfjiiFnns 4 Nanssunaendis AseLAgN BOQ Analysis Practice, Contract

Type Selection, Claim Analysis Case Study 182} Ak Calculation
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