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- Spare Parts Classification: 1ivalifa1unsnauuneasluasae ABC, XYZ, FSN lugiluuu 3D Cube

Temsinadluszuy

« Inventory Optimization: ial#&1113088NLLIL Min-Max, EOQ, Reorder Point, Safety Stock Nanaasz13ng

Availability taz Cost

»  Critical Spare Strategy: Wal@unsaLiiung Critical Spare Parts A ldanuarluafnga 6w Long Lead

] al

Item, Insurance Spare

+ Maintenance Strategy: Waldidrlannsi@enszudng In-house Maintenance, Outsourcing, Service Contract
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Module 1: Spare Parts Classification & Multi-Dimensional Analysis

+  Why Classification Matters: AaudnAtyaesnisauunez lunaivainuuanagninisusunsiuansing
+ ABC Analysis (Value-Based): mﬁmn@jmﬂmmug‘@rﬁhmﬂ%’mu — A (80% yarn), B (15%), C (5%)

«  XYZ Analysis (Variability): mﬁmn@jmﬂudmuﬂqmmﬁﬁmﬂﬁu@quﬁmu — X (Stable), Y (Variable), Z

(Erratic)

«  FSN Analysis (Movement): N3N Fast/Slow/Non-moving items WazN193AN17 Slow Mover Lag Dead

Stock

+  Combined ABC-XYZ-FSN: N5l Cube 3 HAtNamwuanagnsyusugn — Critical High-Value, Routine

Low-Value

Module 2: Inventory Optimization & EOQ
«  EOQ Model: N7ANU90E Economic Order Quantity Lﬁﬂmqmamﬁlmwd%‘i Ordering Cost g Holding

Cost

- EOQ Limitations: daanfinueas EOQ Tuinuass — Quantity Discount, Capacity Constraint, Lead Time
Variability

*  Min-Max System: N17aankLLU9A Reorder Point LL@:?;ﬁU@ﬁﬂﬂ@‘\iqm Wi Visual Management

. Safety Stock Calculation: NN13ATUIU Safety Stock IaeiNan9tun Demand Variability uaz Lead Time
Variability

. Service Level Target: Nsn1uum Service Level Target (90%, 95%, 99%) muANNANAY 1990 la
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«  ABC-Based Stock Policy: N13n111ua Stock Policy AUWANAANN ABC — A: Tight Control, C: Loose

Control

Module 3: Critical Spare & Long Lead Item Management

+  Critical Spare Identification: Mﬁﬂﬂ’]iixufﬂﬂuﬂﬁmﬂﬁmm%niz‘wu Operation 8814931139 — Bottleneck

Equipment

* Long Lead Iltem Management: n13L3sezluani Lead Time W1 6-12 LAY — Forecast, Pre-order,

Safety Stock RN

«  Insurance Spare: waAAnsdnasey luafiunyliine\Fusanalalld iy Generator Spare, Transformer
Coil

* Vendor-Managed Inventory: nngl9A Supplier Usmsasanlu Site an Capital Tie-up

«  Consignment Stock: n1s99ezluaaas Supplier T Site Taeiane Fudleldon

+  OEM vs Aftermarket: N33Rz ANANATEIdNazIuauwd (OEM) U Aftermarket Equivalent

Module 4: Maintenance Strategy & Service Contract
* Maintenance Philosophy: LLu'Jamﬂ’]i“‘TjﬂNﬁ’]g\‘i — Reactive, Preventive, Predictive, Reliability-Centered

Maintenance (RCM)
« In-house vs Outsource: N153LA914 Make or Buy §14§19Nuga31i133 Wiau TCO Comparison

«  Service Contract Types: JUuLL&te113N17 — Time & Material, Performance-Based, Total Productive

Maintenance (TPM)
»  SLA Design: n7aantLy Service Level Agreement — Response Time, Repair Time, Uptime Guarantee
* Penalty & Bonus Structure: n13amlATeaing Penalty \la Vendor lsivnA1u SLA way Bonus Liavinlan

* Maintenance Cost Tracking: mi‘aﬁmmLL@:aLﬂ?ﬁ:Mrﬁunuﬁ@Nﬂﬂqq — Direct, Indirect, Lost Production

fiangsN Workshop luuangns
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mna;mu@ﬂmmusm Workshop L‘H\iﬂg‘umﬂﬁ? 4 NANTTNRABAIU ATALAQYN Spare Parts Segmentation,

Inventory Parameter Design, Critical Spare List 182} Service Contract Design
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