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(Strategic Cost Engineering and Value Engineering)
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WANGATLONUULNLNEWIMWTINHEN1TAAEAWIIEFUNY  Ausiniga$a Should-Cost  Model
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nasdayanainase nsUsvensld VAVE (Value Analysis & Value Engineering) Tunisamsiunun@nsioust nnsld
Function  Analysis TunsAunileridui ladanitu (Unnecessary  Function) n3ld  Tear-down Analysis

Weunzlareainananiouriguas Tdaudaniseanuuulasanis Cost Reduction HdanauAzseENIUAaLLENT N

HAUNIANMIAT AT NARG UMY Toyota, Boeing, Apple uay Workshop — #lddasyaasa
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E:JJ'L NausnazliATasila  Cost  Breakdown Structure, FAST  Diagram, Brainstorming Templates
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- Cost Structure Analysis: iivaliiidnlalaseainssunuaasnanineiuaz1iinis uazn1531Aseif Cost Driver
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«  Should-Cost Modeling: e l#¥&1:1308514 Should-Cost Model
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+ Value Engineering: Waliidnla VAVE Methodology LL@:ﬂ’]ﬁ?ﬂiZﬂqﬂmﬂlﬁm’mﬁm%ﬂ — Function Analysis,
FAST Diagram

»  Cost Reduction Project: WalidnunrneenuuulazLivnslazanis Cost Reduction Pipeline
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Module 1: Cost Engineering Foundation
- Cost vs Price: A9INUANANNIZMINNEUNL (Cost) uaz91AT (Price) — wazyinlunsudnla Cost
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«  Cost Structure: 83A1lENaUIBIAUYUHARIDT — Direct Material, Direct Labor, Manufacturing

Overhead, SGA, Margin
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- Cost Driver Analysis: N334ANzviTaqedlILARBUELYW — Volume, Complexity, Quality, Time, Location

+  Cost Index & Benchmark: N3 L@ ainanm (LME, PPI, CPI) uazn13ifig Uiy Industry Benchmark

- Cost Behavior: WaAinssnsuyu — Fixed, Variable, Semi-Variable, Step Cost kaznasan1sindula

Module 2: Should-Cost Modeling

+  Should-Cost Methodology: #ann154514 Should-Cost Model luusiazilszinn@uai — Bottom-up,

down, Hybrid

+  Material Cost Modeling: n3szanausiunuingavaindayanain — LME, Trading Economics,

Subscribed Service

Top-

+  Conversion Cost: N191lszannusiununisutlsgtl — Machine Hour Rate, Labor Rate, Overhead Allocation

- Tooling & Setup: NN3AANIAUNAUY Tooling WAz Setup Tunseit Volume 1

+  Yield & Scrap: N13AN1DN Yield Loss Uaz Scrap Rate TunnsAuanisiuyuas

«  Country-Specific Adjustment: N191§1 Cost Model #1u Country Factor — Labor, Energy, Logistics, Tax

Module 3: Value Engineering & Function Analysis
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«  VAVE Methodology: #annns Value Analysis (VA) Waz Value Engineering (VE) ANNNINTFIU SAVE

International

«  Function Analysis: N1391ATZYRNATUaaSHARATWYT — Basic Function, Secondary Function, Unnecessary

Function

*  FAST Diagram: Function Analysis System Technique — \iraeile Mapping WeridulLy Hierarchical
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+  Value Index: N13ATUIR Value Index = Function / Cost Lﬁ@izuwuﬁﬁﬁ Value A1
+  Tear-down Analysis: NSWNZHARNA TR UININDTEUTUAL AUMILLININAAFUYU

« Job Plan 6 Phases: N7¢1191n19 VAVE 6 94 — Information, Analysis, Creative, Evaluation, Development,

Presentation

Module 4: Cost Reduction Project Management

«  Cost Reduction Pipeline: N138anLLLLAZLITNNT Pipeline ﬂ@dimx‘immmﬁunu — ldentify, Validate,

Implement, Track
+  Saving Validation: #¥ann"7 Validate Saving {mel Finance — Hard Saving vs Soft Saving, Cost Avoidance
*  Project Charter: N193ANN Charter‘l:mqmmmﬁunu — Goal, Scope, Team, Timeline, Saving Target
+  Stakeholder Engagement: 119991 Engineering, Operations, Finance, Quality 81391 1As9n13ammuu
* Implementation Roadmap: N179713LHU Implementation n¥au Risk Mitigation Plan

+  Reporting to Executive: N19918MUNATATINTAAFAWNWABELIFNT — Saving Realized, Project Status,

Lessons Learned

fangsN Workshop luuangns

wangmstlaenuuuliil Workshop @eUfjuRnTs 4 Ranssumasndls AsauAgu Cost Breakdown Analysis,

Should-Cost Build-up, VAVE Workshop AL Cost Reduction Project Plan

¥

dl ¥ v ¥ dl A a o c a s
L‘WﬂeL‘ViQL "ausulatnldiATesliauaziuiAniUanNLN1T0Ia39T09R9ANT

= o o

wazansninaullszenslldlaviunndsaunangns

a

Source eXpert (Thailand) Co., Ltd.



Knowledge is Suc

"Knowledge is Success”



