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Knowledge is Success

Course Outline
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(Professional Procurement: Process, Negotiation and Supplier Management)
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- Procurement Process Mastery: tialidnlanszuiun1singenaneasuazs

. Fair and Defensible Evaluation: wialsaunsadnyinenaisasusiawasilseuisutotauslaagradusssy
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- Fact-based Negotiation: \ialianunsawiouuazaniiunisiasnsesesuugiudeyansoudmundeulanidndy
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- Supplier Performance Management: titalvianinsaUssiilulasfnnIuNaIUEUI8978 Scorecarduaz S84y
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ngudmung (Target Participants)
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Us5819108 (Lead Instructor)
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dnausuluzuuuu Onsite (luvissausy) wiun1sussene nsdifnw nsuandeudssaunisel uag Workshop

dielviansnsanluuszgnaltlunsiauliais
#ItaN158UNUI (Course Topics) 09.00 - 16.00 U.

Module 1: N5ZUIUNITINYBUAZNITIATISHAIUADINTS
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. Procurement Cycle: 2993591udn0Rusilure®e (PR) M3aaus1al (RFQ) Tudsas (PO) n1s3uwesauiisn1stisy
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- Tactical to Professional Buying: n1sisuunumannddsgenuvegnisiutindadenidimnuanadnms
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« PR and Specification Challenge: nse1unazyinmeluvedeuavailn wondeidndu (Need) sanaindsiiosn

waztldeuaunsnsdsdaiduaunensdaniinfinislgeu (Functional Specification)

- Spend Analysis lUasdu: N133nngueilddnemendn ABC ua Pareto 80/20 Lita3insiemslaaisaduss

) Y @
LALSIUNITIAAITYINLTLSD

www.sourceexpert.co.th



"% Source
'xl':l eXpert
(Thailand) co. Ltd.

Knowledge is Success
+ Kraljic Matrix avuldau: mﬁ%mmﬁﬁm‘tﬁ]u 4 ﬂ?jm (Strategic, Leverage, Bottleneck, Routine) a1uil@ Profit
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Impact 4ag Supply Risk wieunagnsiasiuveuwsiasngy
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Module 2: M3assmguieazn1siUiesuiisudalaue

- Supplier Search and Pre-qualification: MsfAumEves1elmitazn1nsIvdeuRauTAUawuNM N

AUBTIA TAUFINENITRY MAINITHER LAZNITTUTRITEUUAMAIN

. RFQ / RFP Structure: n1s5dnvintenansasusiefvilvsiailanduundseuiisuiulnase islassasnaenans

YUY Reuly LarnIInUszyutnamsaunautedna1u (Pre-bid Q&A)

. Bid Tabulation and Weighted Scoring: n153avas1ad3aufisusatazn1siAg LU 19UIRENIENINg
nagivatafunustan A ludagdiu 70-30 ¥50 80-20 AUANYULIIU

- Selection vs Award Criteria: AWAN9sEIRNMTIAMENTATWIN IR uiun et iz UL

wagnsIniienasuangiunsinaula (Audit Trail) lvnsavaeudoundsla

- gulassaiienandesiu: saigueaueiUszneumeeslstne Meingau Ause lave wazils iielwiin
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Module 3: nstasasiasasazaulvluludsdounazdyyn
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(Walk-away Point) feuidnvesuseunnass

U
o

. Sourcing Levers flglaase: n1ssmusuiunsdsde nmsusuaun nsusuReulunsdiueulasmMstiseidu

waznsuTulassadaanuduiusiugang
- mM3wslieduasiesasiies: wadafildlddleduduesedien (Single Source)

. Roulviidesdiluludsauazdyay: nvuadweou Ausunsaat nssudseiu Seulvmsdiszitu

NIATIVTUNY UaNIANATEITRLARILEY

o wanUsenu 3 Usenm: MsussuanmUseniu Bid Bond (@99Us¥ning1an) Performance Bond (faugun) kag

[

Warranty Bond (Ha411) ¥1913fMUALaAT N159TI980U hazlunaunisau
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Module 4: M3USMTHVIBUALNITIANANUTALD

Supplier Segmentation ag1sd1e: n1suuinguueidu Strategic, Preferred, Approved uaz Transactional
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Vendor Scorecard 78 QCDSS: n1seansuutnaeiUseiiiunadugwie 5 @ Lo Quality, Cost, Delivery,

Service uag Safety TugUnuunvilaasese Microsoft Excel

Grading and Review Cadence: n15nsa A 9 F Reulun1sidouuasaninsa seUn1SNUNIUNGIu

wagNTIRYIuNUUTUUTIHAIY (Performance Improvement Plan)
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TysunauAsunazuaud1ses: nsdunadyaniguedddidym nvunsRuiasnisaniduanu
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KPI wasundn@a: Myindlease laun Saving, Lead Time, PO Accuracy tag On-Time Delivery

W3aASsuNaN RNl A8 IUTATe

nanssulundngas (Workshop)

wingnstloanuuulvil Workshop WeUfjiRn1s 4 Aanssunaeniu Aseumqu

PR and Specification Challenge Envhmeluvede wazulasanddeliduandminfinsldanw
Bid Tabulation and Weighted Scoring
@nvhenadieudieunaueglinsuuusiniminanluauesaiiedna)

Negotiation Role-play (w3suuszifiuiasauazilnesaluaaiunisaiiisrunasesedliiviim)

Vendor Scorecard (88nuUU Scorecard kUU QCDSS W3DLLNMaT MR WUULALTBUNITNUNIUNAIIL)

Uszlevungidnausuaglisu (Key Benefits)
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Ussilluuagfnanunadnuguieme Scorecard Mmihnaululglaviud
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