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(Strategic Procurement Executive: Strategy, Leadership and Supply Chain Resilience)
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+ Strategy Alignment:

iielianunsanenideriaiuazidivungvetesdnsasgnagnsiazununuvesedndelietvaonndos

- OKRs and Leadership: Litalianinsaaaniuu OKRs valgdnte teveadmvinggiu
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- Risk Quantification: Hialausatnanudesluildauniuesnundudiitu

v Y v Ve

wazdnaAUANNEIAYMIETRYALNUAINE

v u

1 £y o v A

- Resilience and Reporting: Lieliau135008nLUUNAYNSANUEANEUNANAT IAYILAUTUL
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ANuNugIURasiadsiivszaunsallunuintersedwnanaivusyiuiminauiulug S euiideyanfsen

anuagfauidinIsHanueteinsinufie agaunsavin Workshop medeyassasimanduliiausguimslaviui

usseelae (Lead Instructor)

a.AnlyA ludatana
Usgaumsainit 20 U Tusu Procurement, Supply Chain &g Business Management ﬂiaUﬂquqmaWﬂ’ﬁiumiNﬁm
o839 9113 WALDFWTUNING LWL INIYNITARUITEUUIATD NISUTINTTNNA8LYY kasnsUsEendld Al e

Usgansnmnisanfiuny shevenasiauiannyszaunisainisianuasduniagsia

FUkuun138UsY (Training Format)

dnausuluzuuuu Onsite (luvissausy) wiun1susTene nIdifny nsuandeudssaunisel uag Workshop

dielianunsainluussandldlunisviaulaess

#ItaN158UNUI (Course Topics) 09.00 - 16.00 U.
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Module 1: 3n3deiiAdasAnsgnagnsIne

. Procurement Evolution: n15iU&8UNIUUNUIMAIN Tactical Buying Q Strategic Procurement

v
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wadngalugug Strategic Partner YBHUIMTIZAUAS

. Strategic Hierarchy: Anuilalsdnluaautu Mission, Vision, Goal, Objective, Core Values, Strategy uay

Action Plan ¥83%11096n3
. Procurement Strategy Map: msaam%é’aﬁﬂﬁmﬁmm@ﬂmmamaqﬂwaé’m%ﬂﬁaamﬁmﬁu (Cascading)
. Balanced Scorecard: MswtUadideviendidu 4 EEAON 0} Financial, Customer, Process &g Learning
dmsunudede
- Supply Positioning Strategy: N13319 A Tanagnsmndifves Spend way Risk wusdudndu 4 ngu

Strategic, Leverage, Bottleneck iag Routine
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Module 2: OKRs, KPI Cascading waza1zguninea

. OKRs Foundation: #8nn135 Objective and Key Results #il4lasasAnstuiisysulan

FaunseutugLuunmeY (Stretch Goal)
« KPIs vs OKRs: ANLANANNSEIINAInNa9U (KPIs) Aun1seadvmanekuuyinynie (OKRs) waztilalsesivorls

- Cascading and Alignment: wallan1saneneadmangainuuaas wagn1susuaudmungssninaunun

(Cross-functional Alignment)

. Procurement OKRs Examples: f10¢19 OKRs 7il4a3slusudnde visdu Cost Reduction, Supplier

Performance, Process Efficiency wag Sustainability

. Quarterly Check-in and Reset: saUunsnumusglasuiaiaznisusuitmnedieaniunisalivdeu

NIDUNATANIIIIBNUANLAUNTA

. Zone to Win Framework: n15US#15 4 Zone g Performance, Productivity, Incubation &g Transformation
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- Adversity Quotient (AQ): NM3HAUIAINANNIOLUNSHTYwaziud1gUassm MUl Control, Origin wa

Ownership, Reach Wag Endurance

Module 3: M33nauEsrldaunudufiitu

- Business Impact Analysis (BIA): #8nN15ANUNIRSFIU 1SO 22301 s MTPD
AosrerAasaesRnsnuNIMenvednla uag RTO Aatdmwnenianiium
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- Cost of Disruption: ansfuinANUdemese TuianenIsHanven 119 Lost Margin, Idle Labor, Expedite Cost,
AUTUgNAn uazAuvuNTaydegnAlusEuzen?
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. Time-to-Recover (TTR): szazniafigiunazsaldnudmaninme wazdsiiuteyatiaingmaslaelignuas
. Time-to-Survive (TTS): sraglaiilssnudussldimeanonlagiu wasmgrafivesineszwing TIR fu TTS
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« Risk Exposure Scoring: N5zl Likelihood, Impact uag Detectability
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Supply Chain Mapping i1 Tier 2-N: M53ianelassasiwidlggumuliannitamng

wazwAtiAn1svetayatnnaleieesuRIinNaLI08s

Single Point of Failure wtag Hidden Concentration:
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AfnAuareuililsimae 159U vsegHAnulRLiT Rt

Risk Heat Map #IdU3#5T41Aa39: NMsInviuauiauEs s uiif Likelihood wag Impact
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Module 4: nagnsauganey wausuila wazn133189URBUSA

Cost vs Resilience Trade-off: AuEANgUTTIALALD NENNITANIIAITTIELRLINLATIAY
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Multi-Sourcing wag Geographic Diversification: 11303518 EIIANILUY Dual Source 50/50, Lead-Lag
70/30 way Backup Qualified s’mﬁqmﬁﬂszmm%agﬁmam‘l,wu China+1, Nearshoring wag Friendshoring

nauAuuLaztouANAs UMY JULUY

Buffer Strategy: ANsINeERen Safety Stock, Strategic Reserve Wag Vendor-Managed Inventory

TAALIUNIILINTUNADINUATD99INYBIIN9TEUING TTR AU TTS 1nensd

Long-Term Agreement was Capacity Booking:
msvhdgasverenuaznsassiiaimsnaniiodondwnangluguviauaau iadeuly Take or Pay uay

Volume Commitment

Shortage, Allocation wag Force Majeure Playbook: n1s@edengavinanaudnuas

nsasNlAINleAMInaTITeY N15TelunA1nas Lazn1snsiadeuediuvngaidevesgmiladunsely

Y
Supplier Failure Response: N3faifiam ip3asile uazuuuiladAmgaianis anslunsnddumdaan

wagsreziaasslunsieaennanluindn el

Crisis Command and Decision Rights: n1sivuaaaminilasisiunadadulaizeddaluaiduwinlalugnuings

LLWHﬂWiNWMﬂaQﬁUWQULﬁﬂmﬂ

Executive Reporting taz Data Story Telling: n1598nkuU Dashboard ﬁﬁu‘%msémuﬁﬂﬁﬂu 30 A9l
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- Board and HQ Reporting: Msdnyhssauanuidssisldguymuaiuen 1
wihiidstunaenssumsvsedinailngls vidasedenenu favitdesd wegitduemadonndousia
nanssuluvdngns (Workshop)
wé’ﬂgmﬁaammﬂﬁﬁ Workshop 13aUf)Uns 4 fanssunaeniu ATeuAqy
" Strategy Map and OKRs Drafting (neaitvisngasAnsadd OKRs vaethednde)
" Cost of Disruption Calculation (AMUIMAMULEENEADTUYDIEIUNITHAAAULD)
" TTR-TTS Gap Analysis kag Risk Heat Map fnyaf (11%84319%836A1 5 $18%aN)

" Executive Risk Report 1 wti1 (Weuseanuninduliaueduimslaviui)

Uszlouiingidnausuazlésu (Key Benefits)
" poAnaynsesinIANEUNLIULAY OKRs vasedatold
" asenudsdluvinsleguniulidustuilisaaulalsd
" Fonnagvdanudanguitduaniuduyuiiaieia

" JavinseauauEss 1 viauenuznssunmsseditnaulugla
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