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Course Outline
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. Cost Structure Analysis: Lilelsiidlalassassunuvessdnfaminazuinng uaznsiias gy Cost Driver fianlsl
+  Should-Cost Modeling: tiel¥ansaaine Should-Cost Model idadayananaiedmiunisiasaniidstoya

. Value Engineering: Wislidla VAVE Methodology LLazmiUsquﬂsﬂmm%’m%a

. Cost Reduction Project: iislifaninsneenuuuuazu3mslasinis Cost Reduction Pipeline 7iianald

- Total Cost of Ownership: iieliAulnduuTIRaEAD LN SIdNULAEIYRANYY

dmsulSpuiieudaiauensadesiisiuldeglivema

www.sourceexpert.co.th



"% Source
{l':l eXpert
(Thailand) co. Ltd.

Knowledge is Success

ngulmung (Target Participants)

Undnde MnthuaunuazgInn15iednde, Sourcing Way Category Specialist, Cost Engineer,
Aeansgaamnskayiensliends, Imnstedentnge, dedfeuasinundndue, eUseiununin aaenauwdives
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Workshop Qdﬁej(ﬂ

usseelae (Lead Instructor)

a.AnlyA luAatana
Uszaunsaindn 20 U Tuau Procurement, Supply Chain kaig Business Management ASOUARNEAAIMNTTUNITHER
oas1e 81T waLaFMTUNTNE WLIYNITHAILITEULINTD NMTUTIITRNEI8LU wagn1sUssendld Al liveLiy

Usgansnmnisanfiuny shevenasrauiannyszaunisainsianuasduniagsia

FUkuun138UsY (Training Format)

dnausuluzuwuu Onsite (luvissausy) wuN1sUsIENY NIdiANY Nsuwandeudsyaunisel uag Workshop

diebianunsainluussandldlunisviaulaess

#ItaN158UNUI (Course Topics) 09.00 - 16.00 U.

Module 1: Cost Engineering Foundation

- Cost vs Price: AUUANA19TENINeAUNU (Cost) Wags1an (Price)

- Cost Structure: 93AUTENBUVBIAUNUNEASTEUN

. Cost Driver Analysis: Mliasgvitladefituindousunu

. Cost Index & Benchmark: n1slgsaiinain (LME, PPI, CPI) wagnsiisuiu Industry Benchmark

- Cost Behavior: W@nssusuyu — Fixed, Variable, Semi-Variable, Step Cost kasnasan1sandula
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- Total Cost of Ownership (TCO): fiunuiiunasmasnetgnisideu lldudsiade asouaquARace ANSY
Aout3e Aneglva AmyARIeY uazAIMAnleduay
. Life Cycle Costing wag Time Horizon: n1sidensseznatauialiuiigiuduausarUseinn w1s Useful Life

way Holding Period saudsnisifisuniadienitengnistdanulsiniiu

- Payback uag NPV: N157190ANNUYMNLE0NTITIANTRZINIAAUNUTINAINT

wagn1sanyardagtuilenseualiuannszanevansy

Module 2: Should-Cost Modeling

«  Should-Cost Methodology: #ann15a319 Should-Cost Model TulsazUssiangdum
- Material Cost Modeling: MsUszanadiunuingivandeyanain

- Conversion Cost: NM3Usganauauyun1swUsU

- Tooling & Setup: M3AATUIAUNU Tooling wag Setup Tunseifi Volume &

- Yield & Scrap: n15fA11lsi4 Yield Loss kag Scrap Rate Tunisenuiausuyuase

. Country-Specific Adjustment: N15U5U Cost Model #13 Country Factor — Labor, Energy, Logistics, Tax

Module 3: Value Engineering & Function Analysis

«  VAVE Methodology: inn15 Value Analysis (VA) wag Value Engineering (VE) m113195§11 SAVE

. Function Analysis: M53LAS18AHeNTUIBINERA YT — Basic Function, Secondary Function, Unnecessary

Function
» FAST Diagram: Function Analysis System Technique — w3nsile Mapping #eAduwuU Hierarchical

- Value Index: nM3fu3 Value Index = Function / Cost tiesyyiuiid Value /i

. Job Plan 6 Phases: N3UUN13 VAVE 6 91 — Information, Analysis, Creative, Evaluation, Development,

Presentation

Module 4: Cost Reduction Project Management

- Cost Reduction Pipeline: N1509NkUULAZUIMNT Pipeline Ua4lATINITARAUNU

. Saving Validation: #ann1s Validate Saving 1a8 Finance — Hard Saving vs Soft Saving, Cost Avoidance

www.sourceexpert.co.th



A% Source
' eXpert
(Thailand) co. Ltd.
Knowledge is Success
. Project Charter: n159av11 Charter Iﬂi\im'ﬁaméfunu — Goal, Scope, Team, Timeline, Saving Target
- Stakeholder Engagement: N15%n%3u Engineering, Operations, Finance, Quality 11334lASINTaARUYU
+ Implementation Roadmap: N15319HNU Implementation w591 Risk Mitigation Plan

» Reporting to Executive: miﬁaﬂﬂuwaiﬂidmiaﬂéfunuﬁaé’ﬁmi — Saving Realized, Project Status,

Lessons Learned

nanssulundngns (Workshop)
sdngmstoaniuuliill Workshop L3sUfTRng 3 Aanssumaoniu Aseuaqs
" Should-Cost Calculation (FuanusuyuTaauazn1sLUsIU niaudSeuiisuiusainain)
®  Function Analysis & FAST Diagram (AA513%#eATU AU Unnecessary Function LLaﬂamaLﬁmmm)

"  Cost Reduction Project Plan (98nkUUlASINTAARUYL WIBUAIWIM Saving wazdmavia Action Plan)

Uszlavungidnausuaglisu (Key Benefits)

® 418 Cost Structure waz Cost Driver iiafumiloniaanduyuiuviass
® 519 Should-Cost Model lagemuies
B qAs789 Function wagAuvnleniausuuandn i
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