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Course Outline
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(Procurement for Construction and Engineering Projects)

sWanangns: E04-PCE
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Nnudageiniineasaarnuimnssudunundudounignussnnmiduesding Wieawindyanigs

SLELIATUIU LNEIWBINUVA8ENY LazlANULALANIZF WU N5 URSULUAISIAIEATINUNIY ANUAITIANNENTN

q

a1 Jymnnmauiidsmatis Safety Tuaufiauszinu Variation Order wag Claim Mviliisiunuuiudans

¥ 1%
@ o

UImsdngenguanumalfediniannuiniunaila ANEU1IAAIUAITUINSIATINTLAEINYEN5IRTARDT0W

ee

wilaninauingenill

wangastieaniuuniveseurinweunuvanlunsuImsauneaiunieglu 1 u lngnigeiddyign
FRLANITETULAZILATIZILATIESS BOQ (Bill of Quantity) nseenutuudyaUseinnsieg — EPC, Lump Sum, Turn

Key, Cost Plus Unit Price N15U5%1% Variation Order Wag Claim Management TuaudenisAuan AK Factor
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}J,GIQU'igﬁ\‘]ﬁ (Learning Objectives)

" BOQ Mastery: \italvianinsnguuagiiaszi Bill of Quantity lulassnisneastamsaussyinidsauazlonta wis

® Contract Strategy: lielvi@unsaiaenyussinn Heyey1 (EPC, Lump Sum, Turn Key, Cost Plus, Unit Price)
PN AUNULATINTHATINATIAILLEES
" Variation & Claim: wial#a115aus¥ns Variation Order wazdnnis Claim laagnadlaaTnnsaunannisiasan

' [

" Price Adjustment: ialiig1lan1sAuins AK Factor muszidsunsuiglinaswansususadygineaing
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nguidmung (Target Participants)

[

H3nN15lATanTsieasne (Project Manager), #SuRAvaUNUTATRIATNBAI (Construction Procurement), {7

AuaUNeaIUUIAmY NINIATuazienvu, Cost Engineer kagkusMssuUszanalasanig

ysse1elae (Lead Instructor)

a.AnlyA luAatana
Uszaunsaindn 20 U Tuau Procurement, Supply Chain ke Business Management ASOUARNEAAIMNTTUNITHER
oas1e 81T waLaFMTUNTNE WLIYNITHAILITEULINTD NMTUTISTRNEI8LU wazn1sUssendld Al liveLiy

UsgdvEnnnisailiveny sevenssranuiannyszaunsainsinanuasduniagsia

FUkuun138UsY (Training Format)

dnausuluzuuuu Onsite (lwvissausy) wiun1sussens nsdifnw nsuandeudssaunisel uag Workshop

diebiaunsainluussandldlunisviaulaess

#adan1sauuun (Course Topics) 09.00 - 16.00 U.

Module 1: Construction Procurement Foundation & BOQ

® Project Procurement Lifecycle: 2935n159n%8lulasin1snaasensus Pre-Tender, Tender, Award,

Construction

® Stakeholder Management: m’iﬁmiéﬁﬁhﬁlﬁlﬁﬂ — Owner, Designer, Contractor, Sub-contractor,

Consultant, Authority

® BOQ Structure & Analysis: n15814 Bill of Quantity ﬁﬂiaUﬂqu — Direct Cost, Indirect Cost, Overhead,

Profit Margin

® Specification Management: N1588ALUULAEHATIVABY Specification ﬁmamquuazhﬁm&’f@ — Material

Spec, Workmanship Spec

® Drawing & Shop Drawing: N150191380ULUULAY Shop Drawing Lilatasiutlymlunisneasns
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Module 2: Contract Types & Risk Allocation

® EPC Contract: Engineering, Procurement, Construction
" Lump Sum Contract: #1517 FFUmanTuaNEsmIuUIawaEIA7

" Turn Key Contract: dyadsuaulassnisnieuldeiu aseunau Engineering, Construction, Commissioning

Risk Allocation Matrix: N159A@SANMULAENTENINUIVBMALETUMINALUTELAMEY N

Module 3: Variation Order & Claim Management

® Variation Order Management: ¥8nNASLALNTTUIUNITUSMNS Variation S¥inenedsng

® Variation Approval Process: %umaum'imgﬁa VO ﬁ%ﬂﬂqm

®" Claim Management: nAllAN33AN13 Claim NETUWLN

" Delay Analysis: M531A51234 Critical Path way Concurrent Delay wieUszifiunnusuiewau
= Dispute Resolution: WUINIINTILIUTORANIN

® | iquidated Damages: nMsAuATUS oA warkeuly Excusable Delay

Module 4: AK Price Adjustment & Final Settlement
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= Ak Concept: NaNNISUIUITIAN UEUINDEATNATUILLUYUNTUULYVNAN LWE]iﬂ‘U']ﬂ'J']ﬁJLUUS§§3JL3J8§’]F]TJE‘W]‘NUN’JU

® Construction Categories: N33 UNUNDAS1IMUTELTYU
" 12 Index Variables: §uUs 12 saiflélunisauin AK — Steel, Cement, Asphalt, Diesel, Labor “1a®

* AK Formula Application: n1sUszandans AK fulasanisass

" Final Account & Settlement: N15A1WI Final Account L:ﬁ'a'ﬂm‘lﬂiﬂmi
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nanssuluvdngns (Workshop)

wingnstloanuuulid Workshop WeUfjiRn1s 4 Aanssunaeniu Aseunqy
" BOQ Analysis Practice

" Contract Type Selection
" Claim Analysis Case Study

= AK Calculation

Uszlavungidnausuazlisu (Key Benefits)

= lalaseadeduyularainInssuAUdswedlasanslanusiy
" HenUsziandgglamanyas
B 431115 Variation Order waz Claim ag13il091UN

" GyUsEANSAINNNSINTRLATINISARESS
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