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Course Outline
nangns: N1sIngearlnauazuinisnudeniiudnagns

(Strategic Spare Parts Procurement and Maintenance Management)
sianangns: E05-SPM

N1 (Introduction)

mM3dngosslnauaznudeniisaduiilaresnisinw Operational Continuitylugmamnssunisuadn waae
warans1sUlnm Anuiananlun1sUIITIANTG WU afenuialugnuings (Stock-out) Miensadeniudnduauiua
(Excess Stock) ansnsadawansenufiamsgadeidsnisniavangduuindedalus msinagnsmidntesslndsening

Availability waz Cost Fuiuiinweddgueshedadauaziheadsdumlugaidununnuiniaanumng

wé’ﬂqmﬁaamwumLﬁaﬂ’mmﬁﬂmmiu‘%miazlma'asmL:f]‘uzx‘uu Fausnssuuneylvase ABC Analysis
(aﬂam), XYZ Analysis (mmaﬁ%am), FSN Analysis (Fast/Slow/Non-moving) n15aaaLuy Min-Max ag EOQ
(Economic Order Quantity) N15U3115 Critical Spare Parts ﬁ%ﬁiﬁmmmzﬁyjamqa lUaufin1si@enszning In-house
Maintenance, Outsourcing bag Service Contract fmngaufussdng shunsdifnwanuszaunsniaiennlsenu oo
avssIvnTsIvaNnvanUsEn nieu Workshop filideyataiionass asvhlifidnsimeusuaansnihnagnsnsuims
aglnaluufualaviui

L

mqﬂiza\‘lﬁ (Learning Objectives)

. Spare Parts Classification: wialwanunsasuunazluass ABC, XYZ, FSN leethaduszuu

+ Inventory Optimization: Lﬁ’eﬂﬁmmmaammu Min-Max, EQQ, Reorder Point, Safety Stock ‘ﬁamaigwﬁw

Availability wag Cost

= 1 1

. Critical Spare Strategy: \iel#a1u15au3¥5 Critical Spare Parts Aivlagnnuaziyanias i Long Lead Item,

Y Y

Insurance Spare

« Maintenance Strategy: Ligllg1lan15188n581I18 In-house Maintenance, Outsourcing, Service Contract

LagnIUsTUuANANAN
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ngudmung (Target Participants)

Procurement , Maintenance, Engineering, Warehouse JU3ynsuwazyanaInsfisuRawaun1suimsesiva ns
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AIUALAIUANAUNUIUTEUUITY

v va ¢ 2 a a ¢ o
AUNEAUNLIYUIINBDRETINRNTTU: YTUBUALLASYUTIUY, E]LaﬂVIiE]UﬂaLLagLﬂi@ﬂIﬂWﬂq, EJWW’:?LLazLﬂEMLLU’i’E'U,
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U399, Janneadns, nasuuazanstsyulan sudegsnauinisuaglasinisneaiaiiiimsdndedadnadusunuman

q

ﬁiivii‘c’n%l (Lead Instructor)

o.A0lA WwRatana (B.Sc.Physics)

Uszaunsaindt 20 U Tuau Procurement, Supply Chain kaig Business Management ASOUARNRAAINTTUNITHES
No&319 91T WALDFWTUNING LWHINIYNITARUITEUUIATD NSUTINTTNNA18LY kasnsUseendld Al e

UsgdvEnnnisailivny sevenssranuiannyszaunsainsinanuasduniagsia

FUkuun138UsY (Training Format)

dnausuluzuuuu Onsite (lwvissausy) wiun1susTene nIdifny nsuandeudssaunisel uag Workshop

e lianunsainluussendlalunisviaulaass

#agan1sauuun (Course Topics) (09.00 - 16.00 U.)

Module 1: Spare Parts Classification & Multi-Dimensional Analysis

- Why Classification Matters: uddiyuasmssiuunesdilormunnagvdnisuimsiunnsis
- ABC Analysis (Value-Based): nsiangueglvanuyadinisldanu

- XYZ Analysis (Variability): msdanguerlnaamnrmaiiauevesnisldam

« FSN Analysis (Movement): M13314un Fast/Slow/Non-moving items kagn159an1s Dead Stock

. Combined ABC-XYZ-FSN: msl4f Cube 3 fifilofmunnagnsilusiugn — Critical High-Value, Routine Low-

Value

Module 2: Inventory Optimization & EOQ

« EOQ Model: M3A138d Economic Order Quantity Lﬁamﬁ;mau@aiwdw Ordering Cost Wag Holding Cost
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+ Min-Max System: N1388nkuU3A Reorder Point LLaﬁs@]’UﬁﬁaﬂQ\‘iqm W50 Visual Management

. Safety Stock Calculation: n15AuI Safety Stock Ineiia1sadn Demand Variability tag Lead Time

Variability
. Service Level Target: M3muun Service Level Target (90%, 95%, 99%) auaudAgyvetegiva

« ABC-Based Stock Policy: n13nmum Stock Policy Fumneinamny ABC — A: Tight Control, C: Loose Control

Module 3: Critical Spare & Long Lead Item Management
. Critical Spare Identification: dnn3s¥yeglyanNUIALNTENU Operation 887145ULTY — Bottleneck
Equipment

+ Long Lead Item Management: AMsuSMselnanil Lead Time UU 6-12 LHioU — Forecast, Pre-order,

Safety Stock L3
. Insurance Spare: wnAamsarseselvanunuldineldusunalals wu Generator Spare, Transformer Coil
. Vendor-Managed Inventory: n15li Supplier uSmsadenlu Site an Capital Tie-up
. Consignment Stock: n15319e¢luaves Supplier Tu Site Tnedreiuiloldiu

- OEM vs Aftermarket: N153LA318MANANASENI9RE AW (OEM) iU Aftermarket Equivalent

Module 4: Maintenance Strategy & Service Contract
+ Maintenance Philosophy: LLmﬁmﬂWﬁiauﬂﬂqﬂ — Reactive, Preventive, Predictive, Reliability-Centered

Maintenance (RCM)
- In-house vs Outsource: N1534A31¥ Make or Buy dmsuaiugautize wieu TCO Comparison

» Service Contract Types: EULL‘U‘U ”ﬁgzgw'%mi — Time & Material, Performance-Based, Total Productive

Maintenance (TPM)
» SLA Design: n138anluU Service Level Agreement — Response Time, Repair Time, Uptime Guarantee
. Penalty & Bonus Structure: M3sdnlasaadne Penalty Wi Vendor Tivmu SLA wae Bonus wlevila

« Maintenance Cost Tracking: ﬂ’l‘iﬁ@lﬁl’mua:ﬁmeﬁﬁunwﬁamﬂﬁﬂ — Direct, Indirect, Lost Production
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nanssurnUUa (Workshop)
wingnstioanuuulid Workshop WeUfjiinis 4 Aanssunaeniu Aseunqu

" Spare Parts Segmentation
® Inventory Parameter Design
" (ritical Spare List

®  Service Contract Design

Uszlevungiinausuaglasu (Key Benefits)

" dlanannisuimsesluanaznisiaunuaionsgnadussuy

" mmsaammwmﬁmmﬂﬂagm Stock-out ey Excess Stock

= fiaUseAnSnwnsuIms Inventory wienandunumsiionsesdudn
" Fenuuananisgenunas uSNdEanUnslaeg ez ay
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