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Course Outline
nangns: Data to Decision

(Data-Driven Decision Making for Business)
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. Business Question: Wiel¥fsinumsgsinanniymaiildgnies deuazasiiemieya

. Right Data, Right Technique: Lﬁas[,ﬁl,ﬁaﬂ%agal,t,azmaﬁﬂ%meﬂﬁmmzﬁu‘lwﬁlﬂﬁdtﬁaﬂmmﬂ%‘mﬁaﬁmﬁm
. Pattern uag Insight: tileliiasgisUuuurestoyataziun Insight Aluldldaze

- Finding vs Insight vs Root Cause: Litelvilendsiidoyauen senainmnumnevesiy wazesnanamgiuyiass

- Decision: WisliUasunadinszidunsdndulamsgsianiinguasesiu

- Communication: iiiel¥deansteiausuasunuasile aulasuniseud@nguims
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ngudmung (Target Participants)
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Seuntyadeyadsavewnhsnunuesininmg alauseleviain Workshop geiign
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usseelae (Lead Instructor)

a.AnlyA luAatana
Uszaunsaindn 20 U Tuau Procurement, Supply Chain ke Business Management ASOUARNEAAIMNTTUNITHER
o831 9113 WALDFWTUNING LWL IPIYNIITARUITEUUIATD NSUTINTTNNA8LY kasnsUsEendld Al e

Usgansnmnisaniiuny shevenasiauiannuszaunisainisianuasduniagsia

FUkuun138UsY (Training Format)

dnausuluzuuuu Onsite (luvissausy) wiun1sussene nsdifnw nsuwandeudssaunisel uag Workshop
diebiaunsainluussandldlunisviaulaess
1938n13138u Uy Concept + Case Study + Workshop + Group Discussion lagiusantiasiiaviniazeiusie

S wunsasleufun
#29an158UNU" (Course Topics) 09.00 - 16.00 U.

Module 1: Data to Decision 214n5aUnaua’ila
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- Data, Information, Insight wag Decision: ANANYEA UazwanaiasAnsadulngvenagua Information

WAL UNHUINNNTIATIEN

- DIKW Concept: drautuandeyafugtaya uaznsliiluindadimenuvessegiulm

+ 4 Levels of Analytics: Descriptive, Diagnostic, Predictive Wag Prescriptive
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- Business Question: N13A%AUNNTINIVIANTEUMToYA
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« 5D Decision Framework: Define 1‘1J§j Discover, Diagnose, Decide uaz Deploy

nseuMsyundnfldnasniamangns

Module 2: Find What Matters WWQﬂﬁﬂaiaﬂLLidﬁau

- Pareto Principle: #an 80:20 fiunsvaiutlosniasamansenunnyian waziudnveanisld Pareto Hndanae
- Segmentation: NsuuingudeyaliiuausiAwasnauly

- ABC Analysis: M3dndiuanudrfymuyas wieun1smmvuaisguansiiuluudazngu
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- Prioritization wag Vital Few: n1sidenaufifuefigaansne1nsidnda
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+  Workshop 1: AATTAYAUDLALNOAUNT Priority &g Business Impact YDIUUIBITUAULDY
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Module 3: Understand the Pattern ai'mgﬂl,l,uwaa‘*z’iaga
- Variability waz XYZ Analysis: N133nAuAurIuLaInNgUauANAIRLALA Lﬁalﬁaﬁ%‘%’uﬁdﬁgﬂ
- Trend Analysis: N158ufiAN1svastaya wazmswenuuliuadoonananudadaysrozdu
- Time Series Uag Seasonality: JULUUMNYIIAAZOANIA NIDUNARBNITINUKUAINT
. Correlation: M3MANUEURUSIEHINFILUT wazidunUsszmanuduiusiunsiduanieg
. Linear Regression: uwifnfiugiuuazmsuszgndsulangysia Tnslideadeuldn
. Workshop 2: @enmnafiadinszsifimuns fulansiilasu wddum Insight INYAVDYATI

Module 4: From Insight to Decision wWasunaiiasiziliunisandule
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- Finding, Insight uaz Business Impact: n1slavindsiinu gannumune uazduaanduditu

- Root Cause Analysis: N13@MATILIATY WNUNMILATIDINSBINGULARG NN LATUNE
. Impact-Effort waz Decision Matrix: n1sdnaisumadeniazandulasersfiinasiiesuiels
- Data Storytelling: lassasamsiniaueainaaunisal gasinu nansenuidudiiu deiaus wasdiveoydd
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- Recommendation wag Action Plan: maasudeiauslndunnuasiionifsulinseuuasivuarial
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nanssuluvéngns (Workshop)

vingnsteanwuulid Workshop 13sUfjufinns 3 Aanssunaeniu dewdlosiududunaien
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AARIAINIURILEAUDUBLEUD
®  Find What Matters — '3mswﬁﬁﬁagmﬁaﬁum Priority Wz Business Impact

" Ppattern to Insight — denwelinliasigilimanziuland waiAum Insight

®  Data to Decision Challenge — 1A312% Business Case fdls Define, Analyze, Insight, Decision aufis Action

Plan wiauuaEUBLaranUs185AU

nsfiAnwlunangns (Case Study)
" Spend Analysis Waz Supplier Analysis — ygafiiuilvauazlenasioses
" nventory uaz Demand — ANURUNILYEIRMUABINSAUST FUaRen TNz Ey
" Sypplier Performance — ASIAZ LUULAZHYURABURINAIN
" Lead Time uag Delivery — mnunssaiazauniivinlidedn
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" ynnsalfnwildnseu 5D Wiy fissuannmiieauduimenisAnluldiudeyavemuaslaniui
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Uszlavungidnausuazlisu (Key Benefits)
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" damaunmegsnadu uazdidedlddayayalvuniney

" Fenwaidadwzilagniulang laglddeadeulen

" ygndsditeyauen 88n9n Insight LazoonINALMHTIUTIA3le
" WasunaliesidunsindulafifingnasesiunazeSuneld

" Juauedaauendouyadnduditiu auldsunseylifliadiorh
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