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(Strategic Planning, Leadership and OKRs for Modern Procurement Executives)
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* Modern Leadership: Lﬁﬂﬁmu’m’m:ﬁﬁ’ﬂ,uQﬁl VUCA #H1ulUAR Exponential Organization, Zone to
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Module 1: From Vision to Strategy — n1si@anleanagniasAnsguania

« Procurement Evolution: N13tUaguEn1LnLInann Tactical Buying 23] Strategic Procurement
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LL@:B;I m%‘luﬁm: Strategic Partner 483 C-Level

- Strategic Hierarchy: A2n3td1laidedanluansudis Mission, Vision, Goal, Objective, Core Values,

Strategy WA Action Plan 289Vi9adANg

- Procurement Strategy Map: n1snanidevimiasAnsasguimunavasdadnte iaanndoarii

(Cascading)
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+ Balanced Scorecard: N3ulasageviFiiiu 4 31189 (Financial, Customer, Process, Learning)
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- Supply Positioning Strategy: N33 NANUNUITNNALNIAINTFAD9 Spend uaY Risk WLNAUATU 4

ﬂ@}l Strategic, Leverage, Bottleneck, Routine

Module 2: OKRs & KPI Cascading — n19aantuUuazananantinuaneidaseuy
« OKRs Foundation: #ann17 Objective and Key Results Mdlae Google, Intel, LinkedIn

WATEANITULNTE AU Tan NuiuntssauTuunsLuLYnag (Stretch Goal)
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« KPls vs OKRs: ANNLANAINIZI979 "HaTdANA91UW" (KPIs) U "N126atinainenuvinnig” (OKRs)

waziialusensldayls

« Cascading & Alignment: mATiAN13enanaaiTMNIgaINLUAIaNs (Top-down)

wazn19L5uquiuNneseundeuaun (Cross-functional Alignment)

« Procurement OKRs Examples: faagine OKRs da3ela11dnTa: Cost Reduction, Supplier

Performance, Process Efficiency, Sustainability

. Performance Tracking: 381013 Check-in 318/ lnsunduasnis Reset agnnunisalilfasw
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Module 3: Modern Leadership — nMazgindusugusmseals
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« Exponential Organization: LuaAaasAnsiAulaLuLAangzInan 4 e uanTe — IDEAS framework,

Massive Transformative Purpose

« Zone to Win Framework: N13135%19 4 Zone (Performance, Productivity, Incubation, Transformation)
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+ Adversity Quotient (AQ): N1sRENWIANAINITR TN STy warAuElglassa Control,

Origin/Ownership, Reach, Endurance — ﬁﬂ‘]:ftﬁﬂ’]ﬂﬂﬁhéﬂﬁ VUCA

Y o o %
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- Communication Excellence: malianisaaansiugnifeslugtunuuazaniunisniunnsingiu

2ANDINTT Coaching waz Feedback REANGEaNGE
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Module 4: Reporting & Story Telling — nﬁiaﬂﬂﬂiﬂaﬂqwﬁﬁiﬂgusuﬁi

- Executive Reporting: #ANN1391ERMUNANTALHWNUARHLTINIT2AL4a C-Level

Tinsedunaznsatszin
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- Dashboard Design: N13aantkul Dashboard ARsNNHA OKRs waz KPI fifususanudnlaly 30
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- Data Story Telling: malanisinauadayalugluuuFasaninasliiuiig (Setup, Conflict,

Resolution)

. Risk & Opportunity Communication: N15d8413AMN@eNuazlan1ase Board
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- Building Procurement Brand: 174514 Brand 28<tnedpntaluasAns idunaeansuuwasivann e

nanssN Workshop Tunangns

wangmstiaanuuuliiil Workshop WNL{1iRNg 4 Aanssumaandi ATaLAqN Strategy Map Design, OKRs

Drafting, Leadership Style Diagnostic a2 Executive Pitch Practice
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