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msean (Learning Objectives)
" Spend Analysis Mastery: Wiva lanunsadimsziidayanisldany uazdnnguilszinmian lfaenaduszuy
W%’ﬂmz‘i_ql Saving Opportunity

" Strategic Categorization: iWal#idnla Kraljic Matrix uaznisi@ennagmsnisassun Wimsneiuusaznsondudn

(Strategic, Leverage, Bottleneck, Routine)

" Total Cost of Ownership: 1alf@111903LAINEWFWYUIINTIANAsTIR TR BALAYLENNS T D e AnTe

ﬁ?@ﬂﬂqmﬁ\i Purchase, Operation, Maintenance, Disposal

® Sourcing Lever & Negotiation: iiieWmmnsinEensiaen’d Sourcing Lever LazimAANITIa3a16 2309 a319

NAANWSLULL Win-Win L'%J"ILLLL@ZLVIﬁﬁﬁﬂ’]‘imi@ﬁﬁi‘ﬂ?@\‘lﬁﬂ%}’%’lﬂ\l@ﬁWﬁﬂ‘LLUU Win-Win

www.source-xpert.com | info@source-xpert.com



"% Source
{l':l eXpert
(Thailand) co. Ltd.

Knowledge is Success

naNunne (Target Participants)
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9004 CFO vi3af1nsfisesnualasanis Cost Reduction szALaeAng

ug5e8lag (Lead Instructor)

a.Anl1A l1RA0ANA
dszaunisninda 20 T Tueu Procurement, Supply Chain uaz Business Management ATALIANARAIWNITHNITHAR
naa51e 89919 uaradIuTTunIwe [ TeTnynIREUNITILARTE N1sLsMNsnnaemY uaznIsLlsyenstld Al Lvay

UsrANSNIMN1IANHNNU BaneseadAnNNiaIntszaunisninavineuaselun1AgIna

guuuun1sausy (Training Format)

Aneusnlugiuuy Onsite (luviasausn) winiy

wWunsussane nadlAne nsuaniasulszaunisnd uaz Workshop e lianunsnsinluisyensildlunnsinanlias
WATAN1SANNUI (Course Topics) 09.00 - 16.00 U.

Module 1: Strategic Sourcing Foundation & Spend Analysis
" Sourcing Evolution: A1nn1s@a3naasadel[jiifinag 4 Strategic Sourcing lusyAuasens

' T |
wazunun ldaesdaanTe

" Procurement Best Practice: utafjiAniduaslunssuaunisdngans Upstream (89511 Uszidin aunsidan)

[
o

WAz Downstream (4978 #9N81 T172R1)

" Spend Cube 3D Analysis: mallAn1saAszvipnldananuuny 3 85 (Category, Supplier, Department) {asey)

Quick Win

" Saving Opportunity Identification: N193vyNUATIANT0AARWYIIAGIEA AX 80/20 Pareto Principle

" Procurement Maturity Model: n191lszifiuszauqmininzaasdnadndaluassns 5 sz
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Module 2: Category Strategy & Kraljic Matrix

Kraljic Matrix: nnsanuwunianilu 4 nqu (Strategic, Leverage, Bottleneck, Routine) AMNXR Profit Impact kag

Supply Risk

Category Strategy Selection: milﬁ'ﬂﬂﬂ@qwﬁrﬂ’]imwﬁmm::ﬁﬁ_l WAAZMNIA — Partnership, Competition,

Hedging, Automation
Supply Market Analysis: ﬂ’]ﬁlmww’mmmqﬂmu Porter's 5 Forces waz Market Power Balance
Category Plan Template: N19IANT Category Plan ﬁﬂﬁ‘@ﬂﬂqu Vision, Strategy, Initiative wag KPI

Make or Buy Decision: N193tA312WANNANANTLNINNNITHRALBNALINNIANAR

Module 3: Cost Engineering & Total Cost of Ownership

Cost Structure Analysis: mm‘ﬂ@m@mmﬁunu Material, Labor, Overhead, Margin WAZNN99LATIZI Cost Driver
Nanls

Should-Cost Model: lnAtiAn1sa31e Cost Model 841ayanainuay Reverse Engineering

A oA o

LW@M@‘J‘@\?@EINNWZ\]H;@WH

Total Cost of Ownership: rm‘iLﬂﬂw’ﬁunumummmwﬁ%m Purchase, Operation, Maintenance, Disposal

Cost

Market Intelligence: N13RAAINUAL LAY INARNA $1ANTROAL Commodity Index wazgunaseluy

%

Cost Index & Benchmarking: nnsldagiinanawiu LME, PPI, CPI lunnsasaagausnaiga

Module 4: Sourcing Levers, Negotiation & Implementation

Seven Sourcing Levers: nsldipsasiie 7 A1 — Volume Bundling, Best Price Evaluation, Specification

Optimization, Process Improvement, Joint Process Improvement, Relationship Restructuring, Globalization

Negotiation Strategy: ¥anN17uaLIMARANNIIATANFRsReN 1T sz ALd1Na Harvard Negotiation Method,

BATNA, ZOPA

Win-Win Outcome Design: n1saanuuuinsasedannasiasialsslamivisaastng wias Performance Bonus

WA Risk Sharing
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" e-Auction & Reverse Auction: n3ldinatulagilszyaeaulalineafennnilsslauazansiunu

® |mplementation & Tracking: N13AARINKANIT Implement Strategy waziA Saving a3 LiL NN

nanssa Workshop lunangns
wangmsiaanuuuliil Workshop WINLUIRNNT 4 Ranssumaandi ATaLAqN

®  Spend Analysis Practice
®  Category Strategy Plan
®  TCO & Should-Cost

®  Sourcing Strategy Plan

dsslaniyidiinausnazlasy (Key Benefits)

" Faszvidayanisldans (Spend Analysis) tadunlaniaasnsunulaatinailuszuy
" NAYNENI9AIINT (Strategic Sourcing) WMNNEALUAAENGNAUAIUAZLTNNG
" FuAs Uy ueaN (Total Cost of Ownership : TCO) Wianssndulausiutinndinsganizanange

= fipTeaile Cost Analysis ua% Should-Cost Model iNatda1una lun1siasanfeses
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