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(Tendering, Vendor Selection and Contract Management)
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- Tendering Excellence: Walidnlanszuaunisdszyanuunnnsgiuana uazmaiianiseanwuy TOR

o

P¥anu Wdala uazlidangunne

ay

- Scientific Selection: tal¥aN13088NKLLINUITINNIAALABNLLLNABNRRYE AHP, Weighted

Scoring WazALA Decision Analysis %uj

- Contract Mastery: e l#a11190919 n3aday waziasandnyey1MATaLAgNANNIAENYNEA — Scope,

Payment, Liability, Termination, Force Majeure

. Guarantee & Risk Control: tValifidnlan131393uanAdseiu 3 Ussinynasinemsungas

waznstfeaniuaN@eunsnasnang gy



"% Source
Q)L::l eXpert

(Thailand) co.Ltd.

Knowledge is Success

nanidnane

2 %
& ) o

Wntihndngaanqla Wantihuaundnte §aanisdednde drangunne anznssunistsznangan

2 ¥

uaznfeIguanuLszyayaIgauarnTLIIndy I AeNTULAZITIAIAA

ussenalag

a.Anl1nA lRanmna

suuuunnsausy

Anausnluguuy Onsite (lwdasausy) Wit — FdnausuFaufiaunisussans nstlAnsn uaz Workshop

2 12 ea e D < o | o )
mﬂg‘ummsmmumﬂuumﬂmumafﬂmmqu "memmmﬂugmmu Online

PATANITANNUI (09.00 - 16.00 14.)

Module 1: Tendering Process & TOR Design Mastery
- Tendering Methods: N1staandsilsyyaiuunzan — Open Bidding, Selective Bidding, Limited,

Single Source, Two-Envelope

+ TOR Design Principles: PANNITARNULLUALLUAINY Technical Specification ﬁm@umm dalau

= '
wazliiafu

» Spec Writing Techniques: WATRANTTE Specification — Functional, Performance-Based, Brand

Name with Equivalent

- Bid Document Structure: N1saavLananslsznans AN tlanseairedniais — Instruction, Scope,

Spec, T&C, Evaluation Criteria

- Pre-bid Meeting & Q&A: n3dntszguauauazmaumnngaulaliiduninsgiu

Module 2: Vendor Selection with AHP & Decision Analysis
- Selection Criteria Framework: NN3aanuuLNnsinIsAnaaninsiudnglszasfiesu —

Technical, Commercial, Compliance, ESG
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- Analytic Hierarchy Process: #ann19 AHP lunisufsauinauuazliiminnasisnge

et iuaneFA1ans wian Consistency Check

- Weighted Scoring Method: nsliAzuuumatiawaz@awatige lugiuuy 70-30, 80-20 Wad 60-40

FINNANEILEU

. Two-Stage Evaluation: nN13Us2iluuuL 2 934 (Technical Pass-Fail uaaaailasan) iamansilsala

v

+  Audit Trail Documentation: N139AYINLANA"INANFUNNIFIARWLATH Auditor AIAGRLEAUNA LA

Module 3: Contract Strategy & Drafting
«  Contract Strategy: vaninmusilunismndulandynn waznisiaantssinndyyfviunzay — Lump

Sum, Cost Plus, Time & Material, Master Service Agreement

o o

- Essential Contract Clauses: ¥iadagdnAtyludtycyn — Scope of Work, Payment Terms, Delivery

o o T

Schedule, Quality Standards, Warranty

. Risk Allocation Clauses: N139A&57AYNNIALN — Liability Limit, Indemnification, Insurance, Force
Majeure

- Termination & Exit Strategy: Raulanisuani@andtyoyn viensditnfuaznstiiadtyoyn (Termination

for Cause vs Convenience)

+ Confidentiality & IP: mié’umm%’@g@mmﬁmm:mﬁ*wa‘aumwﬂm;m;m NDA, IP Ownership Clause

Module 4: Guarantee Management & Performance Control
« Three Types of Guarantees: N13U3UNIUANANLTZAU 3 Uszinn — Bid Bond (1841l52nam),

Performance Bond ( Vﬁyﬁyﬁ), Warranty Bond (Na411)

- Guarantee Amount Calculation: #annisnuayaranlsziuliaenndesiuamden (5%, 10%,

15% UBININ)

- Bank Guarantee vs Cash: N19i@angLuuuvantlssfunuunzanuazn19nagauANNgNaaes
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« Refund Process: ﬂTumumﬂ'aﬁuﬁuﬁﬁﬂizﬁmmu@nmwﬁﬂgmﬁ B9
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«  Performance KPI Monitoring: n1sAnaunani1sufjimanunindeyyiuas Trigger Point

TunsFenldnandssin

nanssa Workshop lunangns

wangmsiaanuuuliil Workshop I9L1iRN"9 4 Ranssumaendi AsauAgN TOR Drafting Workshop, AHP

Decision Model, Contract Review wag Guarantee Strategy
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