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(Strategic Supplier Relationship and Risk Management)
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- Vendor Segmentation: e TWa11904ANgNAA ANANAIATYEINAYNS (Spend, Risk, Innovation)
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+ SRM Program Design: ia @ unsnaanuuuianssu SRM 3 261 — Operational SRM, Tactical

SRM uaz Strategic SRM W5a Joint Business Plan
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* Risk Management: Wwalidnladlszinnaanuides 5 ANy (Financial, Operational, Compliance, ESG,

Geopolitical) WAZATLFNTIANNT — Multi-Sourcing, Risk Sharing, Insurance
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PATANITENNUI (09.00 - 16.00 U.)

Module 1: Supplier Segmentation & Strategic Mapping
» Strategic Importance Assessment: ﬂ’]iﬂﬁ‘:lﬁum’mﬁﬁﬁﬂﬂm@;ﬁﬁmm{m Annual Spend, Supply

Risk Llaz Innovation Potential

» Supplier Segmentation Model: mﬁ‘LL‘Liﬂﬂ@;N Strategic, Preferred, Approved WAz Transactional
Supplier wEauInnRTALAL

» Tier Mapping: mﬁLﬂmWrSupplier Tier1,2,3 Lﬁm\l@\‘imwmu Supply Chain wazsei) Critical
Supplier 1 Tier ‘ﬁlaﬂ

+ Power Balance Analysis: m:ﬁLﬂ's"]wrﬁﬁu’wﬁimmiwd’mﬁ@LL@:[:E“IH?J 1N Buyer-Seller Power

Matrix

. Concentration Risk: N531A912¥AANMLAEI4AINNNININT Supplier 318LAea (Single Source)
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Module 2: SRM Program Design & Strategic Partnership
*  SRM Pyramid Three Tiers: IAT9AFN9 3 92ALURY SRM — Operational (Day-to-Day), Tactical

(Performance Review), Strategic (Joint Business Plan)

- Joint Business Planning: N1394UKNUINA3INLAA9EAL Strategic — Annual Review, Roadmap

al

Alignment, Co-Investment

* Innovation Partnership: N385 19ANN TN eI ENS AN Co-Development, Open Innovation,

Supplier Idea Submission Program
+ Executive Sponsorship: uwmwnmcliu?miizﬁu@;qlummﬁumu SRM uarn1913eu Top-to-Top

« SRM Governance Structure: TAN&5NNILIMNT SRM NFRNLNLNNUE Category Manager, SRM

Lead, Steering Committee

Module 3: Performance Measurement with QCDSS
- Vendor Scorecard Design: N13aanikuyl KPI W4z Scorecard §15LNN91s UNATUARILLL 5 HR

QCDSS

- QCDSS Framework: & Quality (ARMNIW&WAN), Cost (Aun), Delivery (N389NBLATILIAN), Service

(NN91TNN9), Safety (ANLaaAR)
« Grading System: N13W4in3A A/B/C/D/F uaziReulanisiaeu-aningm

- Performance Review Cadence: $81N15339 — 31eAaud 1L Operational, 18/ lasunad1msy

Tactical, s181dmiL Strategic

* Improvement Plan: N199AN1 Performance Improvement Plan (PIP) #su Supplier Plalinuneuat

Module 4: Risk Management & Business Continuity
« Five Risk Categories: ﬂizmwmﬁmaﬂwm@ﬁﬁ — Financial Risk, Operational Risk, Compliance

Risk, ESG Risk, Geopolitical Risk
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« Risk Heat Map: N139ANMULEUNAMNIAENAINNR Likelihood Wag Impact LNaAAAIALAITNEIAEY
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* FMEA for Procurement: ﬂ’]ﬁ‘ﬂﬁ‘xﬂﬂﬁ Failure Mode and Effects Analysis Twaudnte — Severity,

Occurrence, Detection

+ Risk Mitigation Strategies: ﬂ@qwﬁﬂ’liﬁ‘m?mmﬁm — Dual Sourcing, Geographic Diversification,

Risk Sharing, Insurance

- Supplier Financial Health: MABAN1TAINABLALNINNNTRUIBIAAT (Z-Score, D&B Rating, Trade

Reference)

nangsN Workshop lunangmns

wangmstaanuuulifil Workshop 1@91lfj1iRing 4 Aanssumaandis AsaLAqN Supplier Segmentation, SRM
Program Design, Vendor Scorecard Was Risk Heat Map & BCP
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