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Course Outline

UANGAT: NITANTAAAAUNDASNUAIAINGTH

(Procurement for Construction and Engineering Projects)

111 (Introduction)

o Y

v & v v e = P = = oo = :
IUAATATARNNDATNUAINUIANTTULT U NN @umﬂmﬂﬁzmwuﬂummm WUANANNNHAATQN

o

S v o | = = v = o A oy
22UZINAUNL DB UNANL Y LATHANNIASUANITAR 1Y N7t asuulasIA1danNlunag ANEITIAN

q

an e nA Toyuiamun W ungenais Safety lilaufailszifu Variation Order wag Claim Avinlisiunuuuilane

P2 12 13
Y a o A A { o

ALFUN9IARTATGUANWMAHABINTIAMNIT M ATA AHATNITDAIUNITLEINNTIATINITUALTINEENNTIA9ANE 89097

al

p ' -
muﬂmﬁmu@m@miﬂ

wangasdaanuULNIRaNaLinErwnunan lunsusmsuneaienielu 1 Ju InawfuanndrAtyiign
AeuFnIgLLaZAANzUlATeaF1e BOQ (BIill of Quantity) nseanuuudnyainiszinnegne] — EPC, Lump Sum, Tum
Key, Cost Plus Unit Price N1915%19 Variation Order Wag Claim Management ldaunanisAnuans AK Factor

gusunistiumamussidaunsutiydnawdviuusasdssinnaueunsdidnmnainiassnisnasiiauialug

wian Workshop 7ildtayaass fidnausuazldiazasiia BOQ Analysis, Should-Cost Model waznsaunssingulaniin

nauldldniulasanisvesnulaviui — manzetwBsdmiudnldldauaameaiia uidessusanuneaialignia
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m91s2®9A (Learning Objectives)

" BOQ Mastery: {alanunsnanuuazaimsnz Bill of Quantity Tulasanisneainsnienssyanidasuazlonna wia

" Contract Strategy: aldausnidendszinndtyeyn (EPC, Lump Sum, Turn Key, Cost Plus, Unit Price)
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® Variation & Claim: ia l¥#a18419015Ne Variation Order wazannng Claim VL@@EI’]\‘IN@@’]“]]WW?@NM@ﬂﬂ’]ﬁ‘lﬂﬁ‘@ﬁ

" Price Adjustment: talidlan1sAtuane AK Factor auszilaunsuiinydnansuaznisdiusandyyineadng
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naNunne (Target Participants)
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fannnslasenisnaaing (Project Manager), H3URATALNNUARTAIAANNAA51 (Construction Procurement), {igua

v
nuneai1arwalugy Manasguazienti, Cost Engineer kazgLiannseutlszannilasanis

us5a1elme (Lead Instructor)

a.Anl1A l1Ra0ANA
dszaunsningi 20 T Tuau Procurement, Supply Chain W&z Business Management ATALIAQNAAAIUNIINNIHAR naaing
819119 UATAAINIBNNINE TN 10UNIWRTTUUARTE NsLFMNsTNNAILY uaznsilszynsTld Al iNaliniss@nsnanwnag

AU BneneneArNFaINLsTaunisainannuaselun1AgIna

sduvunsausa (Training Format)

dnausnlugiuuy Onsite (luviasausn) wintiy

wiunnsussene nediAnmn nsuanidasulszauniand uaz Workshop tivelansnsasi lldssenslldlunisvinenuldas
$#2AANIFANNUN (Course Topics) 09.00 - 16.00 U.

Module 1: Construction Procurement Foundation & BOQ

" Project Procurement Lifecycle: 29asnnsdandalulasanisnedasesaus Pre-Tender, Tender, Award, Construction

® Stakeholder Management: ﬂﬁﬁ‘u?‘u’]ﬁftiﬁzﬁ'quiﬁ@ﬂ — Owner, Designer, Contractor, Sub-contractor,

Consultant, Authority

® BOQ Structure & Analysis: N1781% Bill of Quantity ﬁﬂﬁ?ﬂﬂﬂqm — Direct Cost, Indirect Cost, Overhead, Profit
Margin

B Specification Management: N17ARNLLULALATIAAAL Specification ﬁﬂ?@ﬂﬁqmmﬂﬂﬁm@'ﬂ — Material Spec,

Workmanship Spec

® Drawing & Shop Drawing: N1?ATIR@ALLLILILAY Shop Drawing Lﬁ@ﬂmﬁuﬁmmlumiﬁ@m"w

Module 2: Contract Types & Risk Allocation

® EPC Contract: Engineering, Procurement, Construction
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Lump Sum Contract: ”ﬂ;aﬁmmmﬁ it UN3UANMIAE AL INAN

Turn Key Contract: zﬁ“ﬂ;ﬂ&nzﬁ'qmuimqmiw%’@ﬂ%’mu ATALIAQN Engineering, Construction, Commissioning
Cost Plus Fee: dtysynilasiunu + Fee mnziuau Scope liidn siasnispainginmeju

Unit Price Contract: #tytyn91A1saniogl U LTSRN laiuuen i i e

Risk Allocation Matrix: N34A#53ANIALNIENINGANTIBUAZE FUMNIA N sz InndTynyn

Module 3: Variation Order & Claim Management

Variation Order Management: MaNN1TLAZNITLIUNNILINIS Variation T2UINNa&51
Variation Approval Process: %um'aumiméu“ﬁ VO ﬁé"mqs\l

Claim Management: lNARANI4ANTT Claim AMNEFLMNT

Delay Analysis: N1391AT123 Critical Path Waz Concurrent Delay ietlsvifiunnnusuiatey

Dispute Resolution: LININNTZILdRNNY

Liquidated Damages: n1sAuaUA1LSUHeaT waziiauly Excusable Delay

Module 4: AK Price Adjustment & Final Settlement

AK Concept: nann1315us A dunnagianiussidaunsuin@nans
p P 5

Lﬁm"ﬂmmmLﬂuﬁﬁmﬁ@mﬁﬁmﬁumu

Construction Categories: ATAINUKNIUARAS9 AN e

12 Index Variables: fautls 12 faildlunnsAiuans AK — Steel, Cement, Asphalt, Diesel, Labor “1a4
QK Formula Application: n13uszensigns AK mulazan1zas

Final Account & Settlement: N12AUAAL Final Account Watlalasanns
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nanssNlunangms (Workshop)

wangmsiaanuuLliil Workshop WINLUIRNg 4 Ranssumaandi ATaLAqN
®  BOQ Analysis Practice

®  Contract Type Selection
®  Claim Analysis Case Study

= AK Calculation

dsslaniyidiinausnazlasy (Key Benefits)

= dhlalassaFesuunarannsnsryANidenaeslasanislaausisy
" Aendszinndyoynldmunzan
® 1{51113 Variation Order Az Claim ¢19Haa1Tn

" JAudsr@nsninnnsdnte lnsanisneagsng

www.source-xpert.com | info@source-xpert.com



