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Course Outline
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(Strategic Spare Parts Procurement and Maintenance Management)
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(Economic Order Quantity) N191i314 Critical Spare Parts 1 laznnuaziyargs lauianisiaansgndns In-house
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m91s2®9A (Learning Objectives)

- Spare Parts Classification: taldanusaanuunasluanae ABC, XYZ, FSN laatnaidluszuy

» Inventory Optimization: Walianunsaneenuuy Min-Max, EOQ, Reorder Point, Safety Stock ﬁammwd’m

Availability waz Cost

» Critical Spare Strategy: Walfa1u130L3UN7 Critical Spare Parts ﬁmiﬁmmmzﬁg@ﬁﬂq\i WU Long Lead Item,

Insurance Spare

+ Maintenance Strategy: waldidnlan1si@enszndng In-house Maintenance, Outsourcing, Service Contract
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naNunne (Target Participants)

Procurement , Maintenance, Engineering, Warehouse
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Q"Llfa‘fa‘il'\ﬂ (Lead Instructor)

a.AnlaA TRanmAna (B.Sc.Physics)

dseaunisninda 20 T lwsu Procurement, Supply Chain Uaz Business Management ASUAGNARAINITHNNTHAR MoaFa
819119 UATAAINTINNINE WTenT1eynIIRERI Iz LUARTE NsUFINENNATLIY uarnIslszynsld Al ivelindss@nsnannis

ALY TenenesArNfaInUszaunisaintainaIuasslun1AgIna

guuuun1sausy (Training Format)

anausnlugluuy Onsite (luesausn) Wity

Wwiunnsusseng neciAnmn nnsuanulasullszaunisnd uaz Workshop wialiaiunsnuinluszensldlunisvineuliass

W AANTIFANNUI (Course Topics) (09.00 - 16.00 U.)

Module 1: Spare Parts Classification & Multi-Dimensional Analysis

- Why Classification Matters: A21&ATYa89N19a uLNaz InaLNaiuANALNEN19 L3S NIUANGS
- ABC Analysis (Value-Based): n3danguazluaniugyarinislding — A (80% yarn), B (15%), C (5%)

- XYZ Analysis (Variability): n1saanguasluaniuanuaiianeainisldeu — X (Stable), Y (Variable), Z

(Erratic)

+  FSN Analysis (Movement): NN Fast/Slow/Non-moving items LaZN193ANIS Slow Mover Lay Dead

Stock

- Combined ABC-XYZ-FSN: N3l Cube 3 HAftan uuanagninuluen — Critical High-Value, Routine Low-

Value

www.source-xpert.com | info@source-xpert.com



"% Source
{l':l eXpert
(Thailand) co. Ltd.

Knowledge is Success

Module 2: Inventory Optimization & EOQ

- EOQ Model: NN1sAUI0L Economic Order Quantity Lﬁwwmu@mwd’m Ordering Cost W8z Holding Cost

+ Min-Max System: N1782nkU13A Reorder Point LL@za:ﬁu@ﬁ@nqmm WFaN Visual Management

» Safety Stock Calculation: NNTATUIN Safety Stock Inea7041 Demand Variability Wae Lead Time Variability
« Service Level Target: N1TNNMUA Service Level Target (90%, 95%, 99%) mummzﬁ'}ﬁaﬂm@ﬂm

+ ABC-Based Stock Policy: N1INIUUA Stock Policy AUANANANN ABC — A: Tight Control, C: Loose Control

Module 3: Critical Spare & Long Lead Item Management
- Critical Spare Identification: #annsszyas lnanmInuInazNszny Operation BeN931LI — Bottleneck

Equipment

+ Long Lead ltem Management: n3L3uses Mani Lead Time 111 6-12 1ABW — Forecast, Pre-order, Safety

Stock L
- Insurance Spare: WnAAN13ansavez luanunyldwe ldumannluls iy Generator Spare, Transformer Coil
» Vendor-Managed Inventory: Nl Supplier UsU13aRan i Site an Capital Tie-up

. Consignment Stock: n1397198<lua284 Supplier M Site Tngane Ruiiie lbany

« OEM vs Aftermarket: maﬁLﬂmwrmmﬁmﬁa‘:mw@ﬂwﬁuﬁ (OEM) fiu Aftermarket Equivalent

Module 4: Maintenance Strategy & Service Contract
« Maintenance Philosophy: LLmﬁmm?‘ﬁ@uﬁﬁ@d — Reactive, Preventive, Predictive, Reliability-Centered

Maintenance (RCM)
« In-house vs Outsource: N133LA31¥W Make or Buy ﬁ’mﬁ‘umueﬁﬂmﬂﬂg\d wiau TCO Comparison

+ Service Contract Types: g‘ﬂLL‘LI‘LI {tUn113N1? — Time & Material, Performance-Based, Total Productive

Maintenance (TPM)
« SLA Design: n17aantlu Service Level Agreement — Response Time, Repair Time, Uptime Guarantee
+ Penalty & Bonus Structure: ARPETA PN EQN Penalty W Vendor 1ana1u SLA uaz Bonus e laa

« Maintenance Cost Tracking: ﬂﬂ?[?lmmmLmﬁmﬁ?ﬁwfﬁunuﬁ’amﬂﬁﬁ;\i — Direct, Indirect, Lost Production
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nanssNenu)iis (Workshop)
wangmsiaanuuuliil Workshop WINU1IRNg 4 Ranssumaandl ATaLAqN

®  Spare Parts Segmentation

® Inventory Parameter Design

Critical Spare List

®  Service Contract Design

dsslaniyidiinausnazlasy (Key Benefits)

" drlandnnisuamnsas luauaznissukudfenastaiuseuy

" mmm@mmm@mmﬂﬁmm Stock-out lLlag Excess Stock

" fiulsgAn3nwnsLEms Inventory wianaaununntiansasduia
" AenuuINNIsteNingsuarLBsdty sy Ens lAeen Nz an
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