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Course Outline
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(Strategic Cost Engineering and Value Engineering)
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MY ﬂevmﬂ (Learning Objectives)

- Cost Structure Analysis: tia idnlalassaF1esiunuaeananinefilaz3nig uazn1saaszi Cost Driver Nan s
+ Should-Cost Modeling: L‘W@“Lummmmw Should-Cost Model 8 ﬂaalj@mmmi\immuma‘mimﬁ Q‘ﬂ'm;g@

» Value Engineering: walfidnla VAVE Methodology Ll,mmiﬂ?:quﬁﬂﬂm’mﬁm%@

Cost Reduction Project: 1ia lfanunsnaanuuuilaz1ismslasanis Cost Reduction Pipeline Adauals

ﬂ@:mﬂ'ms\nﬂ (Target Participants)

Cost Engineer, Sourcing Manager, Category Manager, Product Manager
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us5en8lag (Lead Instructor)

a.AntA lgRanmAna
szaunisningn 20 T luanu Procurement, Supply Chain Lag Business Management m@umqu@mmmmmmmﬁm nagas9
819119 UATAAINIINNINE WTena10UNIWERLTTUUARTE NsLFMNsTNNATILY uaznsilssynsTld Al iNeliniss@nsnannag

ALY tenenesAAdINiaIntszaunisainisinauasslunAgana

sduvunsausa (Training Format)

Aneusnlugiuuy Onsite (luviasausn) winiy

wiunnsusseng nediAnmn nsuaniddsulszauniand uaz Workshop tiveliansnsasi lldssenslldlunisvinenuldas
$#IUANIFANNUI (Course Topics) 09.00 - 16.00 U.

Module 1: Cost Engineering Foundation

°

- Cost vs Price: AMNWANGNTENINgFAUNU (Cost) uazs1a (Price) — uaznnlunisidnla Cost ety

- Cost Structure: 89AUITNOUIBIAUNUNARTUIT
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- Cost Driver Analysis: N33LAsIeTTaqeNdULAABUFLYY

. Cost Index & Benchmark: n13lsaiinann (LME, PPI, CPI) WATANTRBILAL Industry Benchmark

- Cost Behavior: WgAnssusi — Fixed, Variable, Semi-Variable, Step Cost kaznafan13singaula

Module 2: Should-Cost Modeling

«  Should-Cost Methodology: ¥ann13&5149 Should-Cost Model luufazilszinn@umi
+ Material Cost Modeling: N1sUszannusunuingavaindeyanain

+ Conversion Cost: Nsuszannusuyunisulsg

* Tooling & Setup: m?ﬁma‘mﬁunu Tooling WAy Setup ‘lumtﬁ‘ﬁ Volume fﬁcll”l

- Yield & Scrap: N19ANINDN Yield Loss Ua¥ Scrap Rate Tun1gaAuanifiuyuas

- Country-Specific Adjustment: N171§1 Cost Model A8 Country Factor — Labor, Energy, Logistics, Tax
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Module 3: Value Engineering & Function Analysis

« VAVE Methodology: #1ann17 Value Analysis (VA) as Value Engineering (VE) ANNNIATINN SAVE

«  Function Analysis: N193LAZ1ZURNITUIRINARAITUYT — Basic Function, Secondary Function, Unnecessary

Function
« FAST Diagram: Function Analysis System Technique — \FTReie Mapping WeriduluL Hierarchical

+ Value Index: N19AUWIRS Value Index = Function / Cost Lﬁm‘zuﬁuﬁﬁﬁ Value #1

- Job Plan 6 Phases: N7¢121n17 VAVE 6 91 — Information, Analysis, Creative, Evaluation, Development,

Presentation

Module 4: Cost Reduction Project Management

« Cost Reduction Pipeline: N178anULLWAL1IT11T Pipeline mﬂdiﬂ?ﬂﬂﬂiﬂmﬁunu

« Saving Validation: #8nnns Validate Saving lagl Finance — Hard Saving vs Soft Saving, Cost Avoidance
» Project Charter: NN9AANT Chaneriﬂi\iﬂﬂi@mﬁunu — Goal, Scope, Team, Timeline, Saving Target

- Stakeholder Engagement: N134na91 Engineering, Operations, Finance, Quality #139:1Asan1sansumnu
+ Implementation Roadmap: N19979LKNU Implementation W3au Risk Mitigation Plan

* Reporting to Executive: ﬂ’]’i?ﬁm’]umimdmmmlﬁ’funuﬁiﬂ%’ﬁmi — Saving Realized, Project Status, Lessons
Learned
nanssNlunangms (Workshop)
o dgj val a a om a o
mmgmu@@mmﬂm Workshop lﬂjx‘iﬂglllﬂﬂ’]ﬁ‘ 3 NANTTHARBDAIU ATBUAQN
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" Should-Cost Calculation (Auanusiunuianuaznisulsgl wiennfsaumeuiusmainain)
®  Function Analysis & FAST Diagram (Gl PRt TS afit! AU Unnecessary Function LL@:T@mmﬁNQmm)

" Cost Reduction Project Plan (aanuuyAsan13ansiuni wianA11Id Saving Wazanyin Action Plan)
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Uselagingidnausuazlasy (Key Benefits)
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= dnla Cost Structure Uaz Cost Driver livaAumlan1aansiuyuiuias
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® 374 Should-Cost Model l#sneimuies

" A9 Function uazAuwnlannayliuilyanansdouet
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