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HunsiiAneazaaInasinsiuinnnansuaaldgnudilien wiu Apple, Toyota waz IKEA Uaz Workshop

mﬁmﬂm?ﬂ ﬂiL‘ﬂ’ﬁﬂum%Wmﬁ‘mﬁﬂ Green Criteria Checklist, Supplier Scorecard az TCO Model
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- ESG & Green Procurement Essentials: tWalidnla ESG Tuyndnte uaznseunisdntediten — 1SO
20400, SSCM, Thai GPP

- Green Criteria & Selection: Wali@usnsunusiAndanduiuazfaaniduiinssedaundas
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- Supplier Audit & Development: Walfinmatlsziiudnnanaieasaae Code of Conduct waz Checklist
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. TCO Decision: i l¥A11ans Total Cost of Ownership
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Procurement Officer Sourcing Manager Category Manager SD/ESG Team Factory Manager
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PATDNITENNUI (09.00 - 16.00 4.)

Module 1: ESG & Green Procurement Foundation

- Why Green? Why Now?: L3NNAALATURILIAABNAINGNAT An11UN19EY uazaArAszaulan

- ESG in Procurement: 0aa39a E-S-G luyuiindnia — WAy, ussnuilusssn/ansuyseamy,

ATl la/meagan e
. Sustainable Procurement Frameworks: 1SO 20400, SSCM (SCOR) Lazl3unaad Thai GPP
- Green Label & Ecolabels: 2an1389, EU Ecolabel, Energy Star kaznisldiundngutiudu

- Greenwashing Detection: aALTUMANTIU kaznITL R “nElanasa vs afenw’
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Module 2: Green Criteria & Supplier Selection

« Embedding Green into 4 Points: AALAAN (Selection) / @iln (Specification) / WAzui (Award) / zﬁ“tytyﬂ

(Contract Clauses)
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. Selection vs Award Criteria: A9MNANNIBILNILIAUTUAN LAZLNEI A LUAN
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- Green Criteria Design: FUNUFARINLIZANARAN 11U 1ISO 14001, Recycled Content,

UsLANBNINNANU
- Weighted Scoring & Segmentation: Tunuiininoel uazdnnguinnanaieasiuseiiinuide ESG

- Supplier Code of Conduct: $19assenussnugALNe ldidunAn1fanlun9vingshia

Module 3: Total Cost of Ownership (TCO)

- Beyond Purchase Price: Mnlu “s1an@a” lafld “suvuase” sasnissindula

« TCO Components: Acquisition, Operating, Maintenance, Downtime, Disposal iaz Risk Cost
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- Life Cycle Costing & Payback: AMUITUAAANYHIEININIAGN Green N9IANGININRAUTS
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« Time Horizon Principle: NANNNTABNIZELIATANWINS — Useful Life, Holding Period, Equivalent Annual

Cost
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- Carbon & CBAM Readiness: siunuasuauiinaadnuiudouslmsiluannisdunu

- Scope 3 Link: 1l “w09finTe” Aefngizeunszanteulunnanaesesdns
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Module 4: Supplier Audit & Development

« Audit Types: Desk Review / On-site / Third-party / Self-assessment waznnden liuung

. ESG Audit Checklist: Checklist 30 18 ﬂ?ﬂﬂﬁquﬁ\‘i Environment + Social + Governance
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- Site Audit Practice: @3 fasniialiifianlsaau Supplier iledulaizaananueatiy

a

- Corrective Action Plan (CAP): wasisiadinearnnisnsaaldnansiiluuiws lninuumnan

- Supplier Development & Exit: fnAulanmuigAn vsaiasudanaasnadinaet
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- Continuous Monitoring: N1TAARTNHALAE Benchmark Swnanaiaasatnesaliia

nangsN Workshop lunangns
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wangmsiaanuuulifil Workshop 1@9Ll{1iRn1g 3 Aanssumaandis AsaLAqN Green Criteria & Supplier

Evaluation (4519 Supplier Scorecard #ng1 Checklist 30 48), TCO Comparison (11/3eiuiie “Gudniinfsiaign”
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vs “RUAN Green A" Lﬁfamﬁgmﬂmu) ez Corrective Action Plan
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